
 

 

 

Village of Harriman 

       1 Church Street 
        Harriman, New York  10926 
  TEL:  (845) 783-4421 
 

 
   

 

VILLAGE BOARD MEETING 

APRIL 14, 2026 

 

 

 

7:00PM – AUDIT BILLS 

7:20PM – PUBLIC HEARING – Local Law 02-2026 

7:25PM – PUBLIC HEARING – Budget 2026-2027 

7:30PM – REGULAR MEETING 

 

 

AGENDA 

 

1.  ROLL CALL – PLEDGE OF ALLEGIANCE 

   2. APPROVAL OF MINUTES – March 10, 2026 & April 7, 2026 

  3. INFORMATIONAL ITEMS 

  4. DEPARTMENT REPORTS 

  5. LOCAL LAW 02-2026 – Increase in Penalties for Backflow Violations 

  6. 2026-2027 BUDGET 

  7. CVM CHEMICAL SERVICES LLC ACCESS AGREEMENT 

  8. WATER SHUT OFF’S – April 16, 2026 

  9. WATER AND MAINTENANCE RELEVY 

10. OC BOARD OF ELECTIONS REQUEST 

11. STOP DWI 

12. DEPUTY CLERK APPOINTMENT 

13. PARK REQUEST - Cucchi 

14. AUCTION INTERNATIONAL – Police Vehicle 

15. BUILDING INSPECTOR – Hire 

16. POLICE CHIEF’S REQUEST – NYS Chief’s Conference 

17. WATER RESTRICTIONS 

18. DPW CONFERENCE REQUEST 

19. BUDGET TRANSFERS/ADJUSTMENTS 

20. ATTORNEY COMMENT 

21. PUBLIC COMMENT 

22. POSSIBLE MOTION TO ENTER INTO EXECUTIVE SESSION  

 

 

 

 

UPCOMING MEETING DATES: 

 

PLANNING BOARD MEETING:    April 20, 2026 

ZONING BOARD OF APPEALS MEETING:   May 06, 2026 

VILLAGE BOARD MEETING:      May 12, 2026 
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7:00pm – Audit Bills 

7:20pm – Public Hearing – Local Law 02-2026 

7:25pm – Public Hearing – Budget 2026-2027 

7:30pm – Regular Meeting 

 

PUBLIC HEARING 

 

Motion to open the Public Hearing by Deputy Mayor Schneider, Seconded Trustee Chichester 

ALL IN FAVOR 

Mayor read: 
 

PUBLIC NOTICE is hereby given that there has been introduced before the Village Board of the 
Village of Harriman, New York, on March 10, 2026, a local law titled “Increase in Penalties for Violation 
of Cross-Connection and Backflow Protection Requirements,” which local law would increase the 
penalties for violation of the cross-connection and backflow prevention requirements in the Village’s 
Water Code by providing that in addition to the current available penalties, the violator shall be liable to 
and pay to the Village any and all costs and expenses incurred by the Village, including any fines 
imposed on the Village (which fines may be $2,000.00 per day per violation) and all reasonable attorney 
and consultant fees incurred by the Village. 

A complete copy of the Introductory Local Law is available for inspection at the Clerk's Office.  
NOW, THEREFORE, pursuant to Section 20 of the Municipal Home Rule Law, the Village Board of 

the Village of Harriman, New York, will hold a public hearing on the aforesaid Local Law on April 14, 
2026, at 7:20 P.M. or soon thereafter, at the Village Hall, 1 Church Street, Harriman, New York 10926, at 
which time all persons interested therein shall be heard. 

The Village of Harriman will make every effort to assure that the hearing is accessible to persons 
with disabilities. Anyone requiring special assistance and/or reasonable accommodation should contact 
the Village Clerk. 
 

Mayor asked did we have any written comments? 

 

Clerk replied no. 

 

No public comment. 

 

Motion by Trustee Chichester to close the public hearing Seconded Trustee Sandoval  

ALL IN FAVOR 

 

Motion by Trustee Sandoval to open the 2026-2027 Budget Public Hearing Seconded by Trustee Sarker 

ALL IN FAVOR 

Mayor read: 

 
Pursuant to Section §5-508 of the Village Law of the State of New York, the tentative budget for 

the Village of Harriman has been prepared and filed with the Village Clerk at the Village Office, 1 Church 
Street, Harriman, New York, where it may be examined by all interested persons between the hours of 
8:00 a.m. to 3:00 p.m. 

Said tentative budget includes a maximum compensation for the mayor of $25,000 per year and 
for the Trustees of $7,766.53 per year. 
A summary of the tentative budget is as follows: 
  GENERAL FUND  $4,196,319 
  WATER FUND  $1,933,382  
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A Public Hearing on the budget will be held at 1 Church Street, Harriman, New York on April 14th at 7:25 
p.m. to consider the same before final adoption. 
 

Mayor asked did we have any written comments? 

 

Clerk replied no. 

 

No public comment. 

 

Motion by Trustee Chichester to close the public hearing Seconded Deputy Mayor Schneider 

ALL IN FAVOR 

 
REGULAR MEETING  

 
ROLL CALL: Mayor Wayne Mitchell, Deputy Mayor Carol Schneider, Trustee Reyna Sandoval, 

Trustee Golam Sarker, Trustee G. Bruce Chichester, Attorney Ben Gailey, Village Clerk Jane Leake  

 

ABSENT  None 

 

The Mayor asked everyone to stand for the Pledge of Allegiance.   

 

Motion by Deputy Mayor Schneider to open the Regular Meeting Seconded Trustee Chichester 

ALL IN FAVOR 

 

APPROVAL OF MINUTES 

Mayor asked if there are any changes or corrections to the minutes of March 10, 2026? 

MOTION was made by Deputy Mayor Schneider to accept the minutes of March 10, 2026. 

SECOND was made by Trustee Sandoval 

ALL IN FAVOR 

Mayor asked if there are any changes or corrections to the reorganizational minutes of April 8, 2026? 

MOTION was made by Trustee Chichester to accept the budget minutes of April 8, 2026. 

SECOND was made by Trustee Sarker 

ABSTAIN – Trustee Sandoval 

AYE: Deputy Mayor Schneider    NAY: 0 

 Trustee Chichester 

 Trustee Sarker 

 Mayor Mitchell 

 

INFORMATIONAL ITEM 

This evening’s bills were audited:   2025/2026        

  

 General Fund  $  155,100.96    

Water Fund  $  112,756.13   

 Trust & Agency  $         462.64 

Engineering Fees $    19,884.51    

 

- Up Coming Meeting Dates: 

Planning Board – April 20, 2026  

Zoning Board of Appeals – May 06, 2026  

 Village Board – May 12, 2026 
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- The Annual Clean Sweep will take place on Saturday May 2nd at Saint Anastasia Church. Details 

are on the Village website. 

 

- Village Elections were held last month – I would like to thank the village residents who came out 

to vote. Congratulations to Trustee Chichester. Thank you for your commitment to the Village 

and our residents.  

 

- We are moving forward with the military banner program. They will be displayed from Memorial 

Day to Veterans Day along Church Street, South and North Main Street. Details on how to honor 

veterans, active duty, reserve, and national guard members are on the website. For additional 

information please reach out to our Village Clerk. 

 

- Planning has started for Family Fun Day 2026 which will be held on Saturday, August 29th. More 

details will follow as the committee meets and continues planning.  

 

- Harriman Engine Company Ladies Auxiliary will be having Bingo on Friday, May 1st starting 

6:30 p.m. at Mombasha. 

 

- On Sunday, April 26th from 12:00 p.m. to 4:00 p.m. the Woodbury Historical Society will sponsor 

“Individuals and Artifacts of the American Revolution” With the historical societies and 

historians from many towns and villages including Irma Escallier from the Village of Harriman at 

Woodbury Senior Center.  

- Brush Pick-Up – we ask that you place brush, untied, at the end of your property with butt end 

facing out. Please do not place it on the street and we do not accept grass clippings.  

 

- The Orange County Mobile DMV will be at the Village of Harriman Parking Lot on Thursday, 

May 7th from 10:00 a.m. to 12:00 p.m. and from 1:00 p.m. to 3:30 p.m.  

 

- The 2026 Orange County Household Hazardous Waste Event will take place on Saturday, May 

9th, from 9:00 a.m. to 3:00 p.m. Details of the event will be posted on our website. 

 

- The Journey Church, 95 Maher Lane in Harriman, will host a blood drive by the American Red 

Cross on May 7th from 1 p.m. to 5 p.m. Donors can sign up online at redcrossblood.org. 

 

- The Village of Monroes Memorial Day Parade will be Sunday, May 24, 2026. Step Off Time will 

be at 1:30 p.m.  

 

- Addition to the agenda  

8a - Account 717 

8b – Account 200 

 

DEPARTMENT REPORTS 

Treasurer Report - attached 

DPW - attached 

Police Department – attached - funds $15.00 

Water Account Adjustments - attached  

Court Reports – attached  

March 2026 - $20,998.00  

  NYS February 2026 - $19,566.00 Village receives - $13,139.00 

  NYS March 2026 - $20,998.00  Village receives - $14,988.00 
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Building Department 

 $    4,245.00 17 Building Permits 

 $    6,675.00 Penalties/After fact 

 $       750.00 3 Muni/Search 

 $       400.00 2 Building Permit Renewal 

 $         50.00 1 Sign Permit 

 $    2,250.00 13 Rental Registrations/Fees 

 $  14,170.00    

MOTION by Deputy Mayor Schneider to accept reports. 

SECONDED by Trustee Chichester 

ALL IN FAVOR 

  

LOCAL LAW 02-2026 

Mayor stated we had a public hearing earlier with no written or public comments.   

Attorney Gailey suggested two minor corrections which he addressed to the Board for approval. 

MOTION was made by Trustee Chichester to approve Local Law 2-2026 as amended by the Village 

Attorney. 

SECONDED was made by Trustee Sarker  

ALL IN FAVOR 

 

2026-2027 BUDGET 

Mayor stated we had a public hearing earlier with no written or public comments. 

MOTION was made by Trustee Sandoval to adopt the 2026-2027 Budget. 

SECONDED was made by Deputy Mayor Schneider  

ALL IN FAVOR 

 

CWM CHEMICAL SERVICES LLC ACCESS AGREEMENT 

Mayor stated the Board has received an amendment to the license agreement with CWM Chemical 

Services LLC. 

MOTION was made by Trustee Chichester to authorize the Mayor to sign the amended agreement with 

CWM Chemical Services LLC  

SECONDED was made by Trustee Sandoval  

ALL IN FAVOR 

 

WATER SHUT OFF’S 

Mayor stated the Board has been provided with a list of Shut Off’s. 

MOTION was made by Deputy Mayor Schneider to approve the Water Shut Off’s for April 16, 2026. 

SECONDED was made by Trustee Chichester 

ALL IN FAVOR 

 

WATER ACCOUNTS 

Account 717 – penalty waiver 

MOTION was made by Trustee Sandoval to approve a 1x penalty waiver on Account 717. 

SECONDED was made by Trustee Sarker 

ALL IN FAVOR 

 

Account 200 – penalty waivers 

MOTION was made by Deputy Mayor Schneider to approve 1x penalty waivers on Account 200. 

SECONDED was made by Trustee Sandoval 

ALL IN FAVOR 
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WATER MAINTENANCE RELEVY 

Mayor stated the Village Treasurer has given us a list of unpaid water bills that will be re-levied on the 

Village taxes if not paid by April 24, 2026. 

MOTION was made by Trustee Sandoval to authorize the Village Treasurer to re-levy the water bills on 

to the Village taxes provided they are not paid by April 24, 2026.  

SECONDED was made by Trustee Chichester 

ALL IN FAVOR 

 

OC BOARD OF ELECTIONS REQUEST 

Mayor stated OC Board of Election is requesting to use our building again for the Primary Election on 

June 23rd and the General Election on November 3rd. I would like to approve this conditionally upon 

receiving the insurance certificate. 

MOTION was made by Deputy Mayor Schneider to approve OC Board of Election to use the Village 

Hall for the Primary Election June 23rd and the General Election November 3rd upon receiving the 

insurance certificate. 

SECOND was made by Trustee Chichester 

ALL IN FAVOR 

 

STOP DWI 

Mayor stated this is an annual renewal of the Orange County Stop DWI Inter-Municipal Agreement for 

March 11, 2026, ending January 1, 2027. 

MOTION was made by Trustee Sandoval to authorize the Mayor to sign the OC Stop DWI IMA 

Agreement from March 11, 2026 through January 1, 2027. 

SECONDED was made by Deputy Mayor Schneider  

ALL IN FAVOR  

 

DEPUTY CLERK HIRING – M. Mulligan 

Mayor stated treasurer Coimbra and I have conducted interview for the vacant Part Time Deputy Clerk 

position.  We would like to hire Maureen Mulligan starting April 20, 2026, at an hourly rate of $22.00. 

MOTION was made by Trustee Chichester to approve hiring Maureen Mulligan as a Part Time Deputy 

Village Clerk effective April 20, 2026, at an hourly rate of $22.00. 

SECONDED was made by Trustee Sarker  

ALL IN FAVOR  

 

PARK REQUEST 

Cucchi – May 31, 2026 

MOTION was made by Trustee Sarker to approve the Cucchi Park Request for May 31, 2026. 

SECONDED was made by Trustee Sandoval  

ALL IN FAVOR  

 

AUCTION INTERNATIONAL – Police Vehicle 

Mayor at the last Board meeting we approved for the listing of Police Vehicle 374 on auctions.  We 

received a bid for $6,200.00.  This bid is comparable to what we received in the past for a vehicle in this 

condition. 

MOTION was made by Deputy Mayor Schneider to accept the $6,200.00 bid for Police Vehicle 374. 

SECONDED was made by Trustee Chichester  

ALL IN FAVOR  

 

BUILDING INSPECTOR – Hire 

Mayor stated I conducted an interview for a Part Time Building Inspector, and it is my recommendation 

that we hire Steven Ware at an hourly rate of $25.00 with a start date of April 21, 2026. 
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MOTION by Mayor Mitchell to approve hiring Steven Ware as the Part Time Building Inspector with a 

start date of April 21, 2026, at $25.00 per hour. 

SECONDED was made by Trustee Sandoval 

ALL IN FAVOR 

 

POLICE CHIEF’S REQUEST – NYS Chief’s Conference 

Mayor stated we have a request from the Police Chief to attend the Chief’s Conference from May 18, 

2026 to May 21, 2026, at a total cost of $731.35. 

MOTION was made by Trustee Chichester to approve the Police Chief attending the Chief’s Conference 

from May 18, 2026 through May 21, 2026, at a cost of $731.35. 

SECONDED was made by Deputy Mayor Schneider  

ALL IN FAVOR 

 

WATER RESTRICTIONS  

Mayor stated the Board received a memo from the DPW Superintendent recommending lifting the current 

mandatory water restrictions.   

MOTION was made by Trustee Sandoval to approve lifting the mandatory water restrictions. 

SECONDED was made by Trustee Sarker  

ALL IN FAVOR  

 

DPW CONFERENCE REQUEST 

Mayor stated the Board received a request from the DPW Superintendent requesting Nate and Ron attend 

HVWW Conference on April 9th with a cost of $75.00 per person. Even though this has taken place 

already I will need a motion for approval. 

MOTION was made by Deputy Mayor Schneider to approve Nate and Ron to attend the HVWW 

Conference on April 9th at a cost of $75.00 per person. 

SECONDED was made by Trustee Chichester  

ALL IN FAVOR 

 

BUDGET TRANSFERS/ADJUSTMENTS 

Mayor stated the Board has received from the Village Treasurer Budget Transfers and Adjustments 

request. Mayor read memo. 

MOTION was made by Trustee Chichester to approve the Budget Transfers and Adjustments request as 

outlined in the Treasurer’s memo dated April 13, 2026. 

SECOND was made by Trustee Sandoval 

ALL IN FAVOR 

 

ATTORNEY REPORT  

Attorney Gailey stated no comments, Mayor. 

 

PUBLIC COMMENT – None 

 

MOTION was made by Trustee Chichester to Enter into Executive Session for Attorney Client Privilege 

to discuss pending litigation. 

SECOND by Mayor Mitchell 

ALL IN FAVOR 

 

At this time, the Village Clerk was excused from the meeting.  

 

The following was given by Deputy Mayor Schneider:  
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MOTION was made by Trustee Chichester to adjourn Executive Session and return to the Regular 

Meeting 

SECOND was made by Trustee Sandoval 

ALL IN FAVOR  

 

MOTION was made by Trustee Sandoval to adjourn Regular meeting at 8:30pm. 

SECOND was made by Trustee Chichester 

ALL IN FAVOR 

 

 

Respectfully submitted by:  _________________________________________     

Jane Leake, Village Clerk 


