1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421

VILLAGE BOARD MEETING
JANUARY 13, 2026

6:45PM - AUDIT BILLS
7:30PM - REGULAR MEETING

AGENDA

4. ROLL CALL - PLEDGE OF ALLEGIANCE
2. APPROVAL OF MINUTES - December 9, 2025
3. INFORMATIONAL ITEMS
4. DEPARTMENT REPORTS
5. ESCROW REIMBURSEMENTY - Home Depot
6. ELECTION POLLWORKERS
7. SCHEDULE PUBLIC HEARING FOR LOCAL LAW 2026-01 ~ Tax Cap Override
8. SCHEDULE BUDGET WORKSHOP DATES - February 17t & March 3rd
9. PARK REQUEST - a) Sanford b) Kang

10. PROBATION - Abbruzzese

1. 2026 CDBG GRANT SEQRA

12. BUDGET TRANSFERS AND/OR ADJUSTMERNTS

13. ATTORNEY COMMERNT

14. PUBLIC COMMERNT

15. POSSIBLE MOTION TO ENTER INTO EXECUTIVE SESSION

UPCOMING MEETING DATES:

PLANNING BOARD MEETING: January 26, 2026
ZONING BOARD OF APPEALS MEETING: February 04, 2026
VILLAGE BOARD MEETING: February 10, 2026
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7:00pm — Audit Bills
7:30pm — Regular Meeting

REGULAR MEETING

ROLL CALL: Mayor Wayne Mitchell, Deputy Mayor Carol Schneider, Trustee Reyna Sandoval,
Trustee Golam Sarker, Trustee G. Bruce Chichester, Village Clerk Jane Leake, in for Attorney Ben
Gailey is Maria Donovan

ABSENT None
The Mayor asked everyone to stand for the Pledge of Allegiance.

APPROVAL OF MINUTES
Mayor asked if there are any changes or corrections to the minutes of December 9, 20257
MOTION was made by Trustee Chichester to accept the minutes of December 9, 2025.
SECOND was made by Deputy Mayor Schneider
AYE: Deputy Mayor Schneider

Trustee Sarker

Trustee Chichester

Trustee Sandoval - abstain

INFORMATIONAL ITEM
This evening’s bills were audited:
General Fund $ 203,178.40
Water Fund $ 67,849.86
Trust & Agency $ 838.64
Engineering Fees $ 6,421.98
- Up Coming Meeting Dates:

Planning Board — January 26, 2026
Zoning Board of Appeals — February 4, 2026
Village Board — February 10, 2026

- A drop box is available in the vestibule of the new Village Hall entrance for dropping off water
payments for the Water Department or fines and tickets to be dropped off outside normal business

hours. We ask that you do not leave any cash payments in the lock box.

- Reminder that there is no on street overnight parking from November 1* through April 1* from
11 p.m. to 6 a.m. and there is no parking on the street during any snow events until the snow has

been totally removed from the roads.

- Ifyou are interested in a military banner for Memorial Day of May 2026, we will need 30

participants. Right now, we are up to 9, so please reach out to the Village Clerk if you would like

more details, she can assist you with that.

- We have one alternate position opening on the Planning Board and one vacancy on the Zoning
Board of Appeals. Anyone interested please submit a letter of intent to the Village Clerk or me. If

anyone has any questions regarding these positions, please contact me.

- The Village Hall and Court Office will be open on Monday, January 19" as it is a floating holiday

and the office has decided to take Good Friday off as the holiday.
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Additions to the Agenda:

11a) Water Agreement

11b) Clerical Union — Rescinding Recognition
11c) Appointment - Part Time Deputy Clerk
11d) Water Account 746-0

DEPARTMENT REPORTS
Treasurer Report — see attached report
DPW — see attached report
Police Department — see attached report — Funds $45.00
Water Account Adjustments — see attached report
Court Reports — see attached report  $20.030.00
NYS December 2025 - $20,030.00 Village Receives - $14,152.00
Building Department — see attached report
$ 1369.26 4 Building Permits
$ 100.00 1 Penalties/After Fact
§  200.00 2 Fire Safety Inspection
$  250.00 1 Muni Search
$
$
$

200.00 1 Building Permit Renewal
300.00 3 1WorQ Rental Registrations/Fees
2319.26
MOTION by Trustee Chichester to accept reports.
SECONDED by Trustee Sandoval
ALL IN FAVOR

Mayor stated I would like to make a note and 1 am always proud of the work all our Departments do,
which is in their monthly reports. The Police Chief did approach me and told me that due to selective
enforcement and regular patrols they were able to increase their DWI arrests during 2025 by a rate of 25%
over what they did in 20024, Additionally, we have a 5% reduction in traffic accidents for the year 2025
over the year 2024. I would like to commend the PD for their efforts.

ESCROW REIMBURSEMENT — Home Depot

Mayor stated we received a memo to return escrow fees to Home Depot and per our consultant/engineer,
John Lanc he approves the release of these funds in the amount of $212.43.

MOTION was made by Deputy Mayor Schneider to approve the escrow reimbursement for Home Depot
in the amount of $212.43.

SECOND was made by Trustee Sandoval

ALL IN FAVOR

ELECTION/POLLWORKERS REQUEST

Mayor stated I received a request from the Village Clerk recommending Poll Workers and Machine
Operators for the upcoming Village Election on March 18, 2026. At my request, the Village Clerk was
able to secure all election workers who reside in the Village of Harriman with a salary of $160.00 each.
MOTION by Trustee Sandoval to approve the Poll Workers and Machine Operators for the Village
Election on March 18, 2026, with a salary of $160.00 each.

SECONDED by Trustee Sarker

ALL IN FAVOR

Trustee Sandoval asked do we need an alternate?

Village Clerk replied I do have one just in case.
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SCHEDULE PUBLIC HEARING LOCAL LLAW 2026-01 — Tax Cap Override

Mayor stated I would like to schedule a public hearing for the tax cap override Local Law 2026-01 for
February 10, 2026, at 7:25pm.

MOTION was made by Deputy Mayor Schneider to approve scheduling a public hearing for February
10, 2026, on Local Law 2026-01 Tax Cap Override at 7:25pm.

SECOND was made by Trustee Chichester

ALL IN FAVOR

SCHEDULE BUDGET WORKSHOP DATES — February 17" and March 3™

Mayor stated I would like to schedule the Budget Workshop dates for February 17" and March 3™ at 7pm
to work on the 2026/2027 Village Budget.

MOTION by Trustee Chichester to approve the Budget Workshop dates of February 17, 2026, and
March 3, 2026, at 7pm.

SECONDED by Deputy Mayor Schneider

ALL IN FAVOR

PARK REQUEST

Kang — May 23, 2026

MOTION by Deputy Mayor Schneider to approve park request for Kang on May 23, 2026.
SECONDED by Trustee Sandoval

ALL IN FAVOR

Sanford — June 28, 2026

MOTION by Trustee Chichester to approve park request for Sanford on June 28, 2026.
SECONDED by Trustee Sarker

ALL IN FAVOR

PROBATION - Abbruzzese

Mayor stated we received a request from Honorable Bruce Sconberg requesting the Court Clerk’s
probation be lifted.

MOTION was made by Deputy Mayor Schneider to approve Alexandria Abbruzzese probation release
effective December 30, 2025.

SECOND was made by Trustee Chichester

ALL IN FAVOR

2026 CDBG GRANT SEQRA

Mayor stated we have been advised by our Engineering firm, Lanc & Tully that we need to meet the
requirement of the State Environment Quality Review Act (SEQRA) for the CDBG grant.

MOTION by Deputy Mayor Schneider to declare the Mary Harriman Park and the Edward B. Shuart
Park projects as Type Il under SEQRA.

SECONDED by Trustee Sandoval

ALL IN FAVOR

WATER AGREEMENT — 1657 Management L.1.C

Mayor stated I need a motion to sign the Water Usage Agreement with 1657 Management LLC.
MOTION by Deputy Mayor Schneider to approve the Mayor signing the Water Usage Agreement with
1657 Management LLC.

SECONDED by Trustee Sarker

ALL IN FAVOR
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CLERICAL UNION — Rescinding Recognition

Mayor stated on August 13, 2024, we made a resolution to voluntarily recognize as the Teamsters Local
Union 445 for all full time and regular part time Deputy Clerks, Court Clerks, Village Clerks, Building
Inspectors excluding all other employees and Officers. After receiving an email in November indicating
the Teamsters’ decision to withdraw interest in representing the proposed Union, I would like to make a
motion rescinding this vote.

MOTION by Mayor Mitchell to rescind the Teamsters Local Union 445 vote of August 13, 2024.
SECONDED by Deputy Mayor Schneider

ALL IN FAVOR

APPOINTMENT — Part Time Deputy Clerk

Mayor stated Treasurer Coimbra and I have conducted interviews over the past few weeks for the vacant
position of Part Time Deputy Clerk. We would like to hire Carmencita Villafane for the position starting
on Monday, January 19, 2026, with an hourly rate of $22.00.

MOTION by Mayor Mitchell to approve hiring Carmencita Villafane to the Part Time Deputy Clerk
position effective January 19, 2026, at an hourly rate of $22.00.

SECONDED by Deputy Mayor Schneider

ALL INFAVOR

WATER ACCOUNT REQUEST

Account 746-0 — Penalty Waivers

MOTION by Deputy Mayor Schneider to approve a 1x waiver on Account 746-0.
SECONDED by Trustee Sandoval

ALL INFAVOR

BUDGET TRANSFERS

Mayor stated the Board has received from the Village Treasurer a Budget Transfers request. Mayor read
memo.

MOTION was made by Trustee Chichester to approve the Budget Transfers request as outlined in the
Treasurer’s memo dated January 12, 2026.

SECOND was made by Trustee Sandoval

ALL IN FAVOR

ATTORNEY REPORT
Attorney Donovan stated no comment, Mr. Mayor.

PUBLIC COMMENT —
Escallier — I want to thank each and everyone of you for that wonderful luncheon last month.

Board replied “thank you Irma. You are welcome.”
MOTION was made by Trustee Sandoval to adjourn Regular meeting at 7:49pm.

SECOND was made by Trustee Sarker
ALL IN FAVOR

Respectfully submitted by:

Jane Leake, Village Clerk



1 Church Street
Hearriman, New York 10926
TEL: (845) 783-4421
FAX: (845) 782-2016

DATE: January 6, 2026

TO: Mayor Mitchell
Village Trustees

FROM: Marie Coimbra, Treasurer

RE: Treasurer Report — December

Attached you will find the Expense and Revenue Control Report for the month of December.
All bank accounts were reconciled for the month of December, and no adjustments were made in
order to reconcile the accounts. Also, the cash for the clerk’s office has been reconciled for the

month of December.

If you have any questions or concerns, please contact me to discuss.
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D@@;‘PM&:& Works
1 Church Street

Harrimon, New York 10926
TEL: (845) 783

DECEMBER 2025
DAILY CONSUMPTION: 349,290 GPD FINAL READINGS: _2 _ GAS CONSUMPTION:
WATER SAMPLES: Satisfactory METER SALES: 2 DIESEL CONSUMPTION:
SALT USED: 128 tons SALT ON HAND: 295tons SALT ORDERED:
Water License Continuing Education credits:
Name | Mth. | YID _Name | Mth. | YID | | Name | Mth. | YTD
Livsey | 0 13.5 Depew 9.5 zywicki 0 13.5
Torres 0 13.5 Wendt 0

DPW HIGHLIGHTS:

1.

@ NODOEON

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
28.
30.
31.
32.
33.

Road Checks: Daily
Well checks: Daily
UDIG NY: Daily

Check trash in Village Hall: Every Other Day

Clean DPW Garage: Twice Weekly
Brush Chipping: Weekly
Monthly Bacteria sampling

Monthly Report submitted to OCDOH on December 5, 2025

Litter patrol

. Fuel: Ordered
11.

Mary Harriman Park playground equipment inspected for defects: none found

Edward Shuart Playground remains closed until new equipment is installed
Leaf Collection: Completed
ARC GIS mapping of water infrastructure with Lanc and Tully

Picked up ZD 1211 from Marshall Machinery: Frame replaced under warranty

Dressed Trucks, 2 and 5 with winter equipment

Leaf Machine putin storage for season

Removed leaf box from truck 2

Winter Weather on 12/2

Winter Weather on 12/10
Winter Weather on 12/13
Winter Weather on 12/14
Winter Weather on 12/23
Winter Weather on 12/26
Winter Weather on 12/27
Winter Weather on 12/28
Winter Weather on 12/29

Replaced hydraulic hoses on Truck 8 for sander

Replaced cutting edges on Truck 8
Replaced sander motor on Truck 5

Water main repair in front of 4 Clark Lane on 12/29
Meeting with Lanc and Tully to discuss GIS mapping of water and storm utilities on Diamond Maps
Down Tree removal: Melody Lane

Kyle Livsey, DPW Superintendent




Harriman Police Department

Patrick Tenaglia 1 Church Street
Chief of Police Harriman, NY 10926
Main: (845) 782-6644-Fax: (845) 782-7735
chief@villageotharriman.org

Harriman Police Department Monthly Report
December 2025

To the Village Board of Trustees

Criminal Offenses/violations: Reported- (12): Felony- (2) Misdemeanor- (9) Violations- (1) Arrest: (7)
Non-Criminal Activity- (160) Police Calls for Service- (264) Domestics- (4) DWI- (2)

Vehicle/ Traffic Offenses: Traffic Summons- (115) Parking Tickets- (4) Suspended/Revoked
license/registration- (5)

Motor Vehicle Accidents: (5) Personal Injury- (0) Property Damage- (5) Animal- (0)

Medical Emergency: (16) Animal Complaints- (0)

Property Stolen value: ($299) Property Recovered Value (50) Funds Received (845)

Other PD/Agency Assisted Harriman PD: Woodbury PD- (3) Monroe PD- (0) State Police- (0) — Other — (0)
Harriman PD Assisted Other PD/Agency-(8)

Part Time Hours: Shift Coverage- (24) Patrol Assistance- (0) Bailiff- (0) Details — (6) Training- (0)

Full Time Department Training: (4)

Submitted: Chief Patrick Tenaglia




DATE:

TO:

FROM:

RE:

1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421

December 26, 2025

Mavyor & Village Board of Trustees

Jane Leake, Village Clerly M

MONTHLY ADJUSTMENT REPORT

Please see attached the December 2025 Monthly Report on all water account adjustments made within the

month.

If you should have any questions please let me know.

Thank you.

/]l




December 26, 2025
09:13 Am

village of Harriman Page No: 1

Detailed Utility Billing Adjustment Report by Account Id

Range of Accounts: First to Last
Range of Cycles: First to Last
Range of Years: 2025 to 2026

Range of Periods: 1 to 12

Range of Sections: First to Last
Range of Types: First to Last

Location to Print: Service
Range of Bill Codes: First to Last Include Bills:
Range of Deduction Codes: First to Last  Include Deductions:
Include Calculated Bills:
IncTude Adjustments:

—< = < =<

Service Type Includes: Water: Y Status to IncTude: Both
Account Id Location Section
Type Service Year prd Flat Excess Total Code Date  User Batch Reference
Description
19-0 6 KEARNEY AVENUE
B-Final water 2026 1 0.00 41.35 41,35 700 12/26/25 it 1177
22115801
B-Final water 2026 1 50.00 0.00 50.00 402 12/26/25 1L 1177
B-Final Water 2026 1 27.92 0.00 27.92 200 12/26/25 1L 177
Account Total: 119.27
133-0 24 SUMMIT AVENUE
B-Adjust Water 2025 4 5.87 0.00 5.87 PEN 12/18/25 1L JL1218A1 1176
30 DAY PENALTY
150-0 157 ROUTE 17M
B-Adjust Water 2025 4 190.00 0.00 190.00 600 12/04/25 1L JL1204A1 1173
NEW DIGITAL METER
193-0 2 CHIMNEY RIDGE DRIVE
B-Adjust Water 2025 4 1,577.24- 0.00 1,577.24- 601 12/11/25 1L JL1211A1 1175
BD APP DEF PYMT PLAN
701-0 4 ARLINGTON DRIVE
B-Final water 2026 1 28.13 0.00 28.13 250 12/03/25 1L 1172
B-Final Wwater 2026 1 0.00 73.88 73.88 701 12/03/25 1L ' 1172
22186844
B-Final water 2026 1 50.00 0.00 50.00 402 12/03/25 1L 1172
Account Total: 152.01
771-0 15 SPINNAKER COURT
B-Adjust Water 2025 4 30.00- 0.00 30.00- oBS 12/10/25 1L JLI210A1 1174
BD APP 0BS WVR FEE
896-0 2 CHIMNEY RIDGE DRIVE
B-Adjust Water 2025 4 1,577.24 0.00 1,577.24 601 12/11/25 1L JLI2LIAL 1175
BD APP DEF PYMT PLAN
897-0 2 CHIMNEY RIDGE DRIVE
B-Adjust water 2025 4 114.75 0.00 11475 601 12/11/25 1L JL1211A1 1175

BD APP DEF PYMT PLAN



December 26, 2025 village Of Harriman Page No: 2

09:13 aM Utility Bi1Ting Adjustment Totals from 12/01/25 to 12/26/25
Code Description Count Flat Excess Total
200 5/8" mtr IN Chg 1 21.92 0.00 27.92
250 out 5/8" 1 28.13 0.00 28.13
402 FINAL READ FEE 2 100.00 0.00 100.00
600 METER CHARGE 1 190.00 0.00 190.00
601 LABOR CHARGE 3 114.75 0.00 114.75
700 WATER - INSIDE 1 0.00 41.35 41.35
701 water Outside 1 0.00 73.88 73.88
0BS OBSOLETE MTR CHARGE 1 30.00- 0.00 30.00-
PEN 1 5.87 0.00 5.87
Water Billing: 12 436.67 115.23 551.90
Water Total: 12 436.67 115.23 551.90
Total Billing: 12 436.67 115.23 551.90
Total Deductions: 0 0.00 0.00 0.00
Grand Total: 12 436.67 115.23 551.90



December
Monthly Activities Report

Judge: Schonberg

Vehicle and Traffic Court scheduled: 130
Civil Proceedings scheduled:1

Building scheduled:0

Criminal scheduled:0

Amount of Fines Rec’d From: $19,605.00



December
Monthly Activities Report

Judge: Hasin

Vehicle and Traffic Court scheduled: 0
Civil Proceedings scheduled:0
Building scheduled:0

Amount of Fines Rec’d From: $425.00



VULERAILD U AN SIALL CUNVIE I KULLILK

Thomas P. DiNapoli, Comptroller

JUSTICE COURT FUND
110 STATE STREET
ALBANY, NY 12236

Bruce A Schonberg - Justice January 06, 2026
Village of Harriman

1 Church Street

Harrimann, NY 10926

For your information, shown below is the "Distribution Summary" of all reports received by us from the
Village Court for the month of December 2025.

Receipis

Justice Report Month/Seq Amount
Bruce A Schonberg December 2025/01 $19,605.80
BDavid Hasin December 2025/01 $625.00

Total Court Receipts $26,030.00

DISTRIBUTION SUMMARY

Code Trans State County Yillage Other Amount
AB 107 6.88 0.00 12,677.00 .00 12,677.00
AC 62 595.00 0.08 930.00 0.00 1,525.00
AD 1 6.00 0.080 25.00 .08 25.080
AH 5 0.60 0.00 500.00 0.00 500.00
AJ 2 0.00 6.08 20.00 0.00 20.08
CA 188.08 0.00 g.00 08.60 1806.00
CcB 1,613.086 g.08 0.08 0.00 1,613.08
ch 1 0.00 8.08 8.00 0.60 8.00
CE 25.00 0.00 0.00 c.o09 25.00
DA 1 0.60 0.00 g.00 6.00 0.68
FF 665.00 8.08 8.00 0.00 665.00
FL 665.00 0.00 0.00 0.08 665.00
FO 2 0.6¢0 0.00 0.68 0.00 0.00
FS 155.80 g.08 g.00 0.00 155.08
HS 1,980.00 8.00 0.00 0.00 1,986.00

TOTALS : 5,878.08 g.00 14,152.60 8.00 20,030,008

! For an explanation of distribution codes, see the Comptroller®s Handbook for Town and Village Justices




VILLAGE OF HARRIMAN BUILDING DEPARTMENT
1 Church Street, Harriman, New York 10926
(845) 783-4421, Ext 107
Buildingdept@villageofharriman.org

DECEMBER 2025
BUILDING DEPARTMENT REPORT

1,369.26
100.00
00.00

4 Building Permit Application $
1 Penalties/After Fact $
0 Demolition Permit Application $

A @ Fire Safety Inspection ( 2™ inspections) $ 200.00
1 MUNI Search $ 250.00
1 Renewal Building Permit $ 100.00
0 Sign Permit $ 00.00
0 Building Permit - Cost Adjustment $ 0000
0 Return Check Fee $ 00.00
0 Corrective measures (Reimbursement) $ 0000
3 iWorQ Rental Registrations/Fees $ 300.00

TOTAL $_2,319.26

Certificates of Compliance: Issued: 1 Certificate of Occupancy/ Compliance: Issued: 0
Permits/Renew Submitted: 5 Approved: 5 Pending: 0 Expired: 9 (82017+) Closed: 0
Inspections Performed: 14 - Res: 14 Comm: 0 Mixed use: 0 Pre Inspections: 0

Passed: 11 Failed: 3 Reinspection’s: 0

Rental Applications. Submitted: 10 Inspections:7 Reg/Renewal Mailings: 13  Returned: 6

Complaints: Opened: 1 (same people/issue) Inspected: 1 Closed: 0 Notices Issued/Mailed: 0 Verbal: 1
Violations: Issued: 0 Closed: 0 Inspected: 0 Orderto Remedy: 0 Stop Work: 0

Emergency Callouts: ¢ afterfact  Resulted in: Complaint: 0  Fire-Safety: 0  Violation issued: 0
Residential: 0 Commercial: 0 Rental Units: 0

Meetings Attended: PB/ZBA: 0 Court: 0 VB: 0 Safety: 0 Atty/Eng: 1 +3 (phone) Other(Resident/Contractor): 9
In-Service/regular Training/ Hours: 3

Miscellaneous: 4 cases - in court, 1 Trial - which we won, Judgement for Judge to sign, 2 cases adjourned to Jan, 22
tentative settlement — 1% case — has submitted everything, needs final inspection and to access final fine
for closure. 2™ case — immense improvement, once final inspection completed will submit fine for Judge.
Currently there are 67 open permits from 2020-2025. 59 are open, 9 are expired, 1 pending, 1 on hold.

~ Met with (12+), spoke to countless residents/owners/contractors to advise on complaints, violations,
permits (new and/or expired), requirements for already started or planned jobs, violations and referrals to
PB/ZBA, answer questions and/or address concerns, provide guidance and information, and complaints *
Received back 10 Rent Regs, input in program and now scheduling inspections. Attached letters to accts,
printed, folded, stuffed & mailed 0 more Rental Regs Notification this month — Currently working on
getting submitted Registrations to schedule Inspections before sending additional mailings.
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Kaiﬁy Ste_g/en , Building Ins”;‘gector o
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