* 1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421

VILLAGE BOARD MEETING
SEPTEMBER 9, 2025

7:00PM - AUDIT BILLS
7:30PM - REGULAR MEETING

AGENDA

1.
2.
3.
4.

13.
14.
15.
46.
17.

ROLL CALL - PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES - August 12, 2025
INFORMATIONAL ITEMS

DEPARTMENT REPORTS

THE HARRIMAN WASTEWATER TREATMENT PLANT EXPANSION
PARK REQUEST - a) Kang b)Pertolanitz

WATER ACCOUNT REQUEST - a) 760

ZBA APPOINTMENT - Jennifer Carrillo

BANNNER PROGRAM

DPW CDL TRAINING REQUEST

REGUEST FOR EXEMPTION - TOWN HIGHWAY ITEMS 3 & 4
TASER INSTRUCTOR TRAINING

PROBATION - RAMOS

BUDGET TRANSFERS/ADJUSTMENTS

ATTORNEY COMMERNT

PUBLIC COMMENT

POSSIBLE MOTION TO ENTER INTO EXECUTIVE SESSION

UPCOMEING MEETING DATES:

PLANNING BOARD MEETING: September 17, 2025
ZONING BOARD OF APPEALS MEETING: October 01, 2025
VILLAGE BOARD MEETING: October 14, 2025
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7:00pm — Audit Bills
7:30pm — Regular Meeting

REGULAR MEETING

ROLL CALL: Mayor Wayne Mitchell, Deputy Mayor Carol Schneider, Trustee Reyna Sandoval,
Trustee Golam Sarker, Trustee G. Bruce Chichester, Attorney Ben Gailey, Village Treasurer Marie
Coimbra

ABSENT None
The mayor asked everyone to stand for the Pledge of Allegiance.

APPROVAL OF MINUTES

Mayor asked if there are any changes or corrections to the board minutes of August 12, 2025?
MOTION was made by Deputy Schneider to accept the board minutes of August 12, 2025.
SECOND was made by Trustee Chichester

ALL IN FAVOR

INFORMATIONAL ITEM

This evening’s bills were audited:
General Fund $ 433,072.40
Water Fund $ 103,876.49
Trust & Agency $ 3,312.96
Engineering Fees $ 5,172.43

- Up Coming Meeting Dates:

Planning Board — September 17" — Please note it was changed from Sept. 15® to the 17th
Zoning Board of Appeals -~ October 1st
Village Board — October 14th

- A drop box is available in the vestibule of the new Village Hall entrance for dropping off water
payments for the Water Department or fines and tickets to be dropped off outside normal business
hours. We ask that you do not leave any cash payments in the lock box.

- Residents and the public can sign up on the Village website to receive email alerts about Village
information, community events, and information regarding water bill dates. We have introduced a
new texting program as well. If you would like to receive text messages on Village wide
notifications text HARRIMAN ALERTS to 91896 or if you would like to receive notifications on
Water notifications text. HARRIMAN WATER ALERTS to 91896. Additional information on
TEXTMYGOV can be found on the Village website.

- Mandatory Water Restrictions are in effect. No outside water or irrigation. Residents are
prohibited from washing their automobiles, equipment or performing other high volume outside
water usage.

- The Annual School Supply Drive ended August 27%. 1 delivered lots of supplies to
representatives from Monroe Woodbury Central School District who will distribute them to
needy recipients. Thank you to everyone who donated this year!
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- The Annual Family Fun Day took place on Sunday, September 7% and it was a great success. I
want to thank all the businesses because of their generous donations, that is the reason we can
have the event without costing the taxpayers anything. Mayor held up sign. I am asking the
Treasurer to list the name of the business in the minutes. The following are the business that
donated: AutoPro, Beauty Nail Spa, BJ’s, BMW, Chase Bank, Chili’s, Dave’s Daylight Donuts,
Devitt’s Nursey & Supply, Dollar Tree, Tuxedo PBA, Flanagan Tree Service, Frankie’s Car
Wash, Freeman’s Auto & Tire, Harriman Family Dental, Village Hands, Harriman Threading &
Waxing, Homemaide Gourmet, IBEW Local Union 363, Kavos Grill II, Martin Brower, -
McDonalds, Mercedes-Benz of Orange County, Monroe Orthodontics, Outback, Peak Power,
Printing Plus, Rrapi’s Pizza, Robert Hunter Plumbing, Rotolo Electric, Artistic Taste, Salomone
Redi- Mix, Schonberg Law Office, ShopRite, Sister Act Hair and Nail Salon, Stop & Shop,
Studio 17 Hair Design, Superior Pack Group, Suzy’s Sips and Scoops, TAM Enterprises, The
Cake Lady, The Home Depot and Walmart. I would also like to thank all the volunteers who
helped to make it a success and all the groups that came, including the, Woodbury K9, Monroe
Ambulance, and Harriman Fire Engine. As well as the committee members who spent a
tremendous amount of time putting this event together. We could not have this event without
them and their ongoing efforts.

- The Village Hall will be closed on October 13th in observance of Columbus Day.

- Just a reminder that if you are planning on doing work, or having work done on your property and
you are not sure whether you need a building permit or not, please contact the Building
Department at the Village Hall for assistance before you start doing any work.

- Brush pickup — we ask that you place brush, untied, at the edge of your property with butt end
facing out. Please do not place it on the street and we do not accept grass clippings.

- Village of Monroe will be having their 9/11 Ceremony. It is the 24® Anniversary. It will be held
at 6 pm on Route 17M and Bridge Street.

- 110™ Annual Orange County Volunteer Firemen’s Association Parade will take place in the
Village of Monroe this year. On Saturday, September 27, 2025, at 2:00 p.m.

DEPARTMENT REPORTS
Treasurer Report - attached
DPW - attached
Police Department — Funds $60.00 — attached
Adjustment Report — attached
Court Report —none
Building Department
$ 4,580.00 12 Building Permits
$  750.00 3 Violation Searches
$  200.00 2 Renewal Building Permits
$ 1.400.00 14iWorQ
$ 2,490.00
MOTION by Trustee Chichester to accept reports.
SECONDED by Deputy Mayor Schneider
ALL IN FAVOR

THE HARRIMAN WASTEWATER TREATMENT PLANT EXPANSION

The Mayor introduced Mary Beth Bianconi. She works with Delaware Engineering. She will present an
overview of the Harriman Sewer Plant Upgrade and Expansion. Mayor thanked Mary Beth for doing this
for us.
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Mary Beth introduced herself. She discussed that her company specializes in wastewater, and we work
with municipalities all over the State. We have been working with Orange County for a long time on
several wastewater initiatives, with the biggest one being the Harriman Wastewater Treatment Plant.
Which I know is a topic that the community here is very a tune to. I spent some time this afternoon, I was
here a little bit early, and I drove around the Village, and I do that from time to time, and I will just start
off by saying the wastewater plant had its usual funky smell. That is one of the things we are going to talk
about, what this project is going to do to address that and some other issues. I am here at the request of
Mayor Mitchell, which this is one of the first of several meetings we will be having, and I will talk about
that further. What I would like to ask is let me get through my presentation that is super short and then
with the board’s permission, I will respond to questions. Harriman wastewater treatment plant for those of
you who never seen it this is the “God View” if you were in a helicopter looking down. When you drive
by on River Road you probably don’t appreciate what is in there, it is very technical. I am going to run
through quickly what you are seeing here and then talk about the project. The original waste treatment
plant is the one in the middle, it has the administration building associated with it. These circular things
are (referring to map). This is the original treatment plant. It was originally built for Orange County
Sewer District #1 which includes, Village of Harriman, Village of Monroe and Village of Kiryas Joel.
Which was constructed in the late 1970’s. The second portion of this wastewater treatment plant is this
section up here; this is the second piece of the wastewater treatment plant; it was built very shortly after
the first part was built. It was built for something called Moodna, which is for a group of communities
Jjust west of you, that are not in the sewer district but have a contract to have this facility sitting here and
to have their wastewater treated. Moodna includes some folks in the Town of Monroe in some locations,
Chester, South Blooming Grove. This is Part 2 that was also built in the late 1970’s, so it also is 50 years
old, it has been there for a long, long time. The new part is this part down here. This part was built in the
early 2000’s. This is the newest piece of the wastewater treatment plant. You might say that they left a lot
of space in here, you may be able to see these faint lines that run through here, this is a power right of
way. It takes up a lot of room of this site where nothing can be built. There are 3 pieces that are really
driving this project. It is really old and just like your house, you don’t buy your house and don’t expect to
never have to put a roof on it or put a new AC unit in. A lot of these things here are very mechanical
processes and they just wear out over time. They need to be upgraded. To extend the useful life of this
facility they need that upgrade. Second, regulatory drivers, this treatment plant receives wastewater from
about 20,000 properties. It receives wastewater from mostly houses, there are a few restaurants, shops and
industrial places, but it is mostly residential which comes here to be treated and then discharged into the
Ramapo River. Ramapo leaves here and heads down and pops out down in New Jersey. The regulations
over the past 50 years with the respect to water quality changed. If you remember 30, 40 years ago a lot of
our lakes and streams didn’t look so good and they look a little better now, part of that is because we have
better environmental regulations to treat our wastewater. This wastewater treatment plant about 5 or 6
years ago received a new permit that requires additional treatment of the wastewater to provide even
cleaner water going into the Ramapo. So, another driver of this project is meeting those regulatory
requirements. That is good for everybody that we do a better job of water quality. The last piece of this is
that our sewer district is growing and so is the service area. There is a lot of developments, if you drive
around here there is a lot of TYVEX all over the place, people are building things, so we need to respond
to that demand for wastewater treatment by adding capacity here. The three objectives, meet regulatory
requirements, expand the plant and address aging infrastructure. Plant expansion is going from 6 million
gallons a day, which is pretty much used up, to 9 million gallons a day. How do we know that we should
go from 6 to 9 and not 6 to 7 or 6 to 12, we did a pretty extensive study, asking all the communities that
are serviced by the wastewater treatment plant to give us there information from the planning board,
village and town boards what is your reasonable expectation of additional growth in your community over
the next 20 years. Those 9 million gallons is a projection of folks in your

community, including Village of Harriman, Village of Monroe and all the others said this is how many
housing units we think we are going to have, we turned it into gallons that will deliver and we came up
with that number. So, what are the components of our project, one thing you might notice is, you don’t
need to know anything about wastewater see that this one has circles, this one looks like a racetrack, and
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this one has got squares. Well, that is three different kinds of treatment technology all on one site trying to
work together, it’s a challenge. So, the project is to take this area, which is the middle, we will be keeping
that building, we are going to eliminate a bunch of things you see here, and we are going to build
something called sequencing batch reactor which is a big rectangular tank that is going conduct the steps
of wastewater treatment all in one. So, when we talk about wastewater treatment, just a little wastewater
101, you are walking along in the woods and you see the tree fell, if you walk there year over year you
start to notice the tree is decomposing into the ground, eventually there is nothing left of the tree, it just
becomes soil. Well that process the tree is organic, there is bacteria that naturally occurs in the
environment, that are attacking that tree, that are consuming all the organic materials in that tree,
eventually you kind of end up with a little bit of dust, that the organic biology can’t consume, we are
doing the exact same thing in a laboratory setting. Where we are controlling, organics which come in the
wastewater from people’s homes and businesses. We grow a population of bacteria, we feed them, we
create an environment that they love, they consume the organic matter, and we end up with clean water
and we end up with something called sludge. We are going to talk about sludge in a minute. That process
that we are talking about will happen here, which is currently two million gallons worth of treatment
which in the same geography we aré going to treat 7 million gallons. This one is number 3, it is the
newest one, it is about thirty years old, we are going to make some updates to it, to just make sure that it
keeps working properly. We are going to make some other improvements to these facilities to extend the
life, and it is a good investment. Folks spent a lot of money here, and all the water comes here, so using
this to keep the process going is a good thing. It is very expensive, 185 million dollars, which is an
enormous amount of money. I just want to say we know that it is a huge amount of money. It is a lot of
money for the County to spend, a lot of money for rate payers to pay. We are to talk about the finance and
what that means to you in a minute. What is our status? We are currently in design, and we are also
currently in regulatory review, so we must work with our partners in the state and the federal government
that regulate the operation of the facility. Currently we must have our regulatory submission done in
August of next year. Once we have all our approvals in place, being this is a public project it will go out
to bid and then construction is about 24 months’ worth of time. It might not be continuous because when
it gets cold and stuff they may not work. One of the things the County made clear out of the gate was that
we needed to go find as much financing and grants that we can to reduce the cost the users will pay. We
have been working on that for a while now. This is an update for people who have been through this
program before, we were recently notified by the state on the Clean Water State Revolving Fund, which is
a loan program. That we will receive up to 25 million dollars in zero interest borrowing for this project
and the balancing of the borrowing will be at 50 percent of the market rate. If you have a mortgage, you
probably have an interest rate associated with your mortgage, it might be low interest rate of 3.5, 4
percent or you might have a higher one of 7 percent. If you look at the bill you get, you see that interest
rate is a big chunk of what you are paying and that the actual money you borrowed is the little piece.
Interest is a big piece, so reducing the amount of interest we pay on this project is going to save a lot of
money. Zero percent interest is Zero percent interest, I think we would all sign up for that tomorrow, if we
could get that for a car, house or student loan. 50 percent of market is on whatever day we close on this
financing there will be a rate in place, we will get 50 percent of whatever the market rate is. The state of
NY has a triple A state bond plus rating which is pretty good, they usually issue about a billion dollars in
bonds a year. So, if interest rates in a couple of years when we close on this loan are 4 percent, we will get
a 2 percent borrowing rate. We also applied for something called Bipartisan Infrastructure Law, that is old
money it came out of COVID, this was the last year of the program, it was designed to be a five-year
program. The status is unknown and that has nothing to do with the federal level, when you hear about
things changing with the federal budget, it has more to do with over the course of the last 4 or 5 years,
they have given out a lot of money and some of people have not spent the money yet, so they are
uncertain on how much money is remaining in the program. We are hoping for more clarity on this
program by the end of the year. Water Quality Improvement Plan is a State funding program, it has been
around for about 25 years, it provides funds for water quality projects. I mentioned that this project is
aimed at water quality in part. We applied for a grant for this back on July 31% for up to 10 million dollars
in construction funds. 10 million towards 185 is not nothing, so we are hoping we will get some of that
funding, we will likely know how we made out there at the end of this year, it is up to the governor and
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must be in the state budget, so it will certainly be by next spring. Last one is Water Infrastructure
Improvement Act; these grants are due on Friday. This is currently in the works with the County and this
is also a State Funded Program, that was started is 2015, it was reauthorized in 2017 and it is extremely
popular, meaning that it is highly competitive, I will say it is underfunded, the State would say that it is
oversubscribed because there is a lot of need. It would give us 25 percent of net cost after all the grants
are taken out of the 25 million dollars. All total when you add all this stuff up, there is a potential to get
about 60 million in grants. Do I think we are going to get 60 million in grants probably not, but we are
going to try and get as much as we can. If any new opportunities come up, we are going to go after it. I
have a team of grant writers in my office, this is all they do every day, so they are good at it, and we are
working with the County’s grant department as well. Now to the part what is this going to cost me? This
chart is now inaccurate and that is a good thing, because this chart is worst case scenario and doesn’t take
into account that interest rate of zero percent for 25 million dollars and 50 percent for the balance. This
chart represents the costs if we had to borrow all the money at market rate. This column here is the
operations and maintenance costs, this is what everyone pays today. Everyone is paying about $560 a year
today for wastewater treatment. It is not paying for any capital; there is no capital debt in the system right
now. It just pays to operate and maintain the system, so it pays for the human beings, power, chemicals
and all the things it takes to run the system. Capital Improvement is the project that we just talked about
the 185-million-dollar project. We took 185 million dollars at market rate borrowing for 30 years with 2
payments a year our debt payment annual would be 13 million dollars. This chart shows what the folks
outside the district pay, what the folks inside the district pay, it is all relative to usage, so if you are in a
community that uses a little less, if you are in a community that uses more, that is what these numbers
come from. This is the total number and there are about 20,000 units in the system. There is that 20,000
divided out, it adds about 500 dollars a year per customer. So, if we add in our current $560 that we are
currently paying and the new $500.00 for debt it is about $1,000 a year. That is a lot of money, so what
are we doing about that? I mentioned that we got those loans with low interest, we also tried to get some
grants that we don’t know about yet. That is what this complicated chart is trying to show you. It is
showing you all these scenarios are different with the combination of if we got this grant, if we got this
loan and if we did this and we did that. The only point of this is to say the worst-case scenario is this
$1000, which we now know is truly the worst-case scenario because we got a better deal than that
already. The best-case scenario is about $875 a year. So somewhere between $875.00 and $1,000 is where
we are going to land. I would just want to add broadly across the State the average cost for sewer services
a year is just under $875 a year. So, all your friends and neighbors in Buffalo and Binghamton, all across
the State, if you take them, sure there are some people lower but there are some people a lot higher. The
average is right around $800 a year. So, we are in the ballpark of what is considered reasonable.
Scheduling, where are we and what can you expect. Project financing will continue for quite some time.
We will continue to work on a parallel track on the cost of this project, we have submitted a bunch of
grant applications this summer, with the final one that is due Friday. Closing on financing will happen
sometime in 2026. We are in design, and we are about 50 percent done. We have permit applications
pending. Permitting for this application is going to take a long time, so we started that process early on.
We are doing something for this project called Enhanced Public Participation, it is an initiative by the
State to make that folks have an opportunity to know what is going on with these types of big
infrastructure projects and that they have their ability to ask questions and have input on topics. We are
preparing a plan to do this; it needs to run through the State for their approval. We have done this in other
communities pretty successfully. The elements of the plan include things like there will be a dedicated
website for the project. Right now, if you go on the County’s website, all this project’s information is on
there it is just really hard to find, some of it is on the DPW page, some it is under legislature, it not all in
one place and that’s just the way they do their website. So, we are going to have a separate dedicated
website for this project which you will all know how to get to. It will have current information on it,
everything you need to know will be there. We will have a Topic-Based Information Sessions that will be
Q&A, so you will get to listen to a topic, ask questions, and provide responses. There will be four of
those. We are right now targeting to have two of them in the fall and two of them next year, March and
June. We want to avoid the summer when everyone is away. The four topics are odor, truck traffic, what
is this thing going to look like, what is it going to cost me? Final design late
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summer 2026, regulator review will take a few months, this thing will go to bid in 2027 and then
construction we anticipate between 2027 and 2029. So, odors, I know this is the biggest topic in the
community. Surprisingly and even the Mayor said when he was on site, they didn’t smell. Even like that
tree in the woods doesn’t smell. What smells, on the edge of this picture, there is a building close to River
Road, that thing stinks, I mean it’s bad and then this building smells bad. So, the reason is because this
one is where all of the raw wastewater comes in, so it’s right near your house. This one smell because
remember, I mentioned sludge, bacteria break it all down and then we are left we the stuff that can’t be
absorb by the bacteria, that is called sludge when we take the water out of it, it is called cake. It smells
really, really bad, that process is very, very odorous. So, when you guys experience really bad odors a
couple things are likely happening on this site, usually this building the doors are usually closed, it is very
rare that the doors are open on that building, so it is not usually to overly smelly. But this one the doors
are opened and closed a lot. So, every time they open the door the smell just comes out. Currently the
solution that they have for this on the site are these little perfume machines that if you are a resident that
lives here you can contest that they do not work, it is a nice idea, but they do not work. So, what are we
doing about odors? These are the two places that stink so we are replacing this building with a brand-new
building, this other building will also be replaced or at minimum upgraded. Negative air pressure in the
buildings, have you ever gone to the mall and you are like fighting to get the door open because there is
so much air pressure behind it, that is negative air pressure, so all of the air will get trapped inside these
buildings and then they will industrial odor control systems inside of them so that you won’t have the
odors being released into the environment. Now having said that, am [ going to promise you that this
thing is going to smell like a florist shop 24/7 365, I would be lying to you. That is objectively something
that I cannot promise. So, what I can say is that putting the stuff in building, using the air pressure, using
odor control systems will help a lot. Truck traffic, right now trucks get off and come down here, go
Evergreen, they hit River Road and then they come into the site. We have got permission from DOT to
acquire some of their land on 17 and put a new entrance. It will be right in right out, because if you know
that area there is a median so we can’t cross it, but for the construction we will be getting as many
vehicles going off 17 instead of coming down here on River as we possibly can and operations can use
that as the primary entrance. So, we are going to try and get trucks out of your community. We are
working on that right now. So, what does it smell like, hopefully better. Truck traffic hopefully
substantially reduced that’s the goal. What’s it going to look like, we are working on that. One of these
public meetings we will be coming with some renderings, so that you can see what structures are going to
look like. What are you going to see from the road, that kind of stuff. It will look like a big brick
industrial building, it is not going to be sexy, but it is also not going to be terrible. And what will it cost
you, stay tuned. When we know more, hopefully towards the end of the year, early next year about our
financing, we will come back with some better numbers, that is pretty much our story. I know Mayor [
probably gone a little bit longer, but I want to make sure you guys had the benefit of me doing this
because a lot you probably have not heard me do this yet.

The Mayor thanked Mary Beth and asked the public if they had questions.

Maria Hunter asked how come you didn’t mention Woodbury? You said every other village and town, but
you never said Woodbury in your presentation.

Mary Beth replied, Woodbury is a part of this too.

Maria Hunter said, ok you didn’t say that, and we do have quite a few residents, and we have a very large
establishment there and I was just wondering why.

Mary Beth replied, it was completely an oversight on my part, Woodbury is definitely a part of this
project.

Chris Graziano, Woodbury stated that he had a couple of questions. One, this is the head waters to the
Ramapo River, Rockland a third of their drinking water comes from the Ramapo River, so this is of great
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interest to me in my professional career. This system has had a problem with Chlorides in the past. SPRs
and Chlorides don’t get along.

Mary Beth replied, ok let me talk about that, ok what he said so everyone can hear it, so Rockland County
downstream on the Ramapo, so what he said is that they get their water from the Ramapo, that is not
entirely true, they get their water from wells, those wells are contacted by the Ramapo. That is a separate
issue because they are supposed to be treating their water. Water under the influence, they are supposed to
be treating that water, but you brought up something called Chlorides, right, so probably the Chlorides,
People are most commonly aware of Sodium Chlorides, table salt, so Chlorides exist in the environment.
They exist here in our environment in great quantity. A couple of reasons, one is our geology. Naturally,
our ground water, which is our drinking water source in this area, comes mostly from groundwater not
from surface waters and comes out of the ground with relatively high Chloride because of the geology of
this area, it expands well beyond the Harriman Wastewater Plant area. If you go over to the Dunkin
Donuts in Hyde Park, there is a sign on the drinking fountain that says, don’t drink this water if you are
on a sodium strict diet, so it is a regional issue. The other place Chlorides comes from is household use
and from road salt. And this won’t surprise you guys, we are a pretty highly urbanized area, we got a lot
of people, so road salt is a contributor for sure, we have a lot of highways, as is the everyday use in your
house. You go home you pull up your shampoo bottle and flip it over it is going to say that there is
Chloride in it. Your soap has Chloride in it. Your dishwasher detergent has Chloride in it. Chlorides are in
many, many products. So, Chlorides are an issue here. New York State has a secondary drinking water
standards for Chlorides, 250 milligrams per liter. So what that is, is that is the level, at which the 1950s,
the average person would start tasting salty water, there was a belief in the 1950s that people were
walking around chronically dehydrated and that if we had salty water in their drinking water they
wouldn’t drink water and they would continue to be chronically dehydrated and they would have systemic
inflammation. That was the 1950s. That was long before, things like, I see everyone has got their bottle of
water with them, their own personal hydration system. So, a lot has changed since then, but we still have
that secondary standard, that 250 milligrams per liter, the water comes in this plant pretty at or above that
250 milligrams per liter and it comes out this plant pretty much same thing. The only treatment for
Chlorides, that is not bench scaled, that is not experimental, is something called Reverse Osmosis. So,
Reverse Osmosis is used in industry to treat water, to make it ultra-pure. A Reverse Osmosis System,
remember how I mentioned 185-million-dollar project is a big project, a Reverse Osmosis System for
this, is about 60 million more in capital, and the operating cost is about 30 million a year. So, the current
operating cost is 14.5 million, add another 30, 40 million, that is the unfortunate reality of that. So, we
have been working with the state on the Chloride issue for quite some time, on trying to determine what
we do about this, because an end of time solution even if we decide, hey we are going to spend all that
money and make all these people pay for it, guess what, it will literally not change the amount Chlorides
that are in the environment, it will not change the amount of Chlorides in Rockland County, it will do
nothing but spend an enormous amount of money. Another couple of issues with treating those Chlorides,
putting a Reverse Osmosis System would essentially separate clean water from the water with the
Chlorides, that volume of water would be around 4.5 million gallons of water a day, that would have to be
hauled off to the ocean, probably in New Jersey for additional treatment. So now you have to think about
all of those trucks, talk about truck traffic, you would have a line of trucks 24/7, 365 hauling that water
off. So, it is one of these things that you have to ask yourself, is the cure worth then the disease, like what
problem are we trying to solve, so we have been working with the DEC on this issue of Chlorides and you
are going to hear quite a bit on it as we go down the road on the regulatory side and it will definitely be on
the website and I encourage you to certainly pay attention to that and absolutely reach out to me,  am
happy to talk about it, I have been working with DEC scientists on this but this is not a Harriman issue, it
is not a Woodbury issue, it is not an Orange County issue, this is an issue broadly across all the urbanized
United States. If you want go home tonight googled NY City just put out a paper on Total Desolve Solids
in their drinking watershed, the Adirondacks Park and DEC just put out a paper on Chlorides and the
Adirondacks Park, this is a very large issue that has to be addressed, much more broadly than spending an
enormous amount of money on this site.
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Chris Graziano, Woodbury next question when you took into account the 6 to 9 million that was just
based upon what you were doing with planning boards, what a year ago, a year and a half ago?

Mary Beth replied, we got everybody to give us their projections, some people had better projections than
others, some people had no projections at all. In addition to that we did a bit of a land cover analysis for
the whole service area. We went out and we very broadly looked and said ok so the whole area that is
served by the wastewater treatment plant, where are there vacant lands that are relatively approximate to a
sewer line that you could envision, someday, somebody saying, I am going to build houses over here
extend the sewer line and connect them, looked at the zoning, what does the zoning allow and we kind of
came up with approximation of what we thought that projection would be. I will say we have been doing
this for a really long time; the 3 million gallons is probably a clip to work with for the next 20 years. We
have also planned the site if necessary to go as much as 20 million gallons of treatment, if necessary.
Right now, the 3 million gallons is very justifiable based on good information from the towns.

Chris Gaziano, Woodbury stated I don’t know if you are aware but right now there is an annexation
petition that just went in which can turn over a very, very huge amount of land, changing the zoning and
density completely, so I don’t know if that is in this calculation.

Mary Beth replied, yeah what will happen with something like that, is the 3 million additional gallons will
just get consumed more quickly. It is not going to overcome it that quickly because honestly, we have
been working on this project for 10 years and when we got paged 10 years ago and it was we are running
out of wastewater and we are on the cliff, and that was 10 years ago and we are more or less where we
were 10 years ago. I am not saying that things don’t change. We are planning it so that to make it bigger
you have to build things, but we are trying to make sure that we are thinking about that now, you are not
going to have anything in the way, you are not going to have to rip anything out, it is kind of going to
pave the way to move forward.

- Nancy Stavrides, Oxford Lane, Harriman NY, I keep mentioning a bad smell, which is horrible and has
gotten worse, but you are not really labeling it as Hydrogen Sulfite, which it is, which at certain levels can
become toxic and at lower levels an irritant to people. Are you going to be monitoring these levels?

Mary Beth replied, I believe the County monitors them right now, as far as I know. What we are doing
from our perspective, a design perspective is when we go to those buildings, so what we are doing is we
take the air volume inside those buildings, figure out how much, and frankly it is more than Hydrogen
Sulfite. Hydrogen Sulfite might be the part that smells like rotten eggs, but there is more to it than that, it
is not good stuff, there is ammonia, there is a whole bunch of other stuff in there too. So, what we are
doing we calculate what is the air volume there that needs to be treated by the industrial odor control
units, so we are making sure we size it for the proper level. I have lived in my house for almost 30 years. I
always knew my air conditioning unit was under sized, a couple of years ago, I finally got one that was
the right size and was like why didn’t I do this before. My house never stayed cool enough, never was
warm enough in the winter. I right sized that air conditioning unit to match my house, the air volume in
my house. That is our primary concern, is how to prevent all of those things coming through that
industrial order control system, we are trapping them, we are not allowing them into the environment.
That’s the purpose of it. It doesn’t cover it up; it literally traps it.

Nancy Stavrides asked, so then why do we still have that smell?
Mary Beth replied because we are not doing this project for another couple of years.
Nancy Stavrides asked, what can we do now?

Mary Beth replied, I will be honest with you, extremely little. It’s the best practice for them and they have
done this. If you come here, you will see that they got these big heavy plastic things that hang over the
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doors to try and keep the air in, but when they are moving vehicles in and out of these buildings, air is
escaping, given the current setup, there is not a lot more that they can do, other than being very intentional
about when they are opening doors, keeping them open a minimum of amount of time, being efficient,
making sure all the trucks are lined up, so you are not waiting 10 minutes for the next truck to show up,
those kinds of operational practices. To my knowledge they are doing those things. The folks that work
here don’t like the smell any more than you guys do, so they are trying hard, but there is a limitation
because these systems were not designed to think about those odors.

Jim Buyea, Harriman NY, I had a couple of questions, One, where is this stuff going? Once you trap it,
where is it going?

Mary Beth replied, the odors go inside a filter, and we replace the filter and then the filter unit goes to
landfill. It is no longer floating around the air, it is trapped. It is just like in your car, you know how your
car air filters you pull it out and all that crap is trapped in it, same deal.

Jim Buyea asked but when you pull it out where does it go? Just like your oil filter you throw it in the
garbage, where is it going now?

Mary Beth replied the landfill.

Jim Buyea asked what do you do with the landfill when it is there, because right now we are being treated
like it is a landfill here because we smell it all the time and now you are going to add another 3 million.
My other question is where in the Counties it is coming from you stated Woodbury, Monroe, is Kyris Joel
in there too?

Mary Beth replied, yes, they are part of the district, they have been from the 1970s.
Jim Buyea, stated and you really think that they have listened to our growth here or not?

Mary Beth replied, the good news for me, I am a Wastewater Engineer, I am not in charge of people’s
growth, I am not in charge of zoning. We are a home rule state, so every community gets to decide what
they want to be when they grow up. The one point that I will make is that back in the 1970s when this
part was built, it was the Village of Harriman, the Village of Monroe and the Village of Kyris Joel, they
came together to form a County Sewer District, so the County Sewer District is an entity, it is a thing. It is
like we say the Department of Public Works or the Department of Parks for the County. County Sewer
District is a thing that exists in the world, it is a tax jurisdiction, what it does is give the people that are
inside those geographic boundaries, rights and they have a right, whether we like it or not, they have a
right to sewer service, they cannot be denied. Now that does mean that they are going to pay for it.

Mrs. Buyea stated I don’t think he is saying we should be denying anyone service, I think we are grossly
underestimating the growth. We are seeing unbelievable amounts of growth.

Mary Beth, so right now they cannot be here in 5 years because there is nowhere for them to send the
wastewater. So, until the plant gets built which is 2029 to 2030.

Jim Buyea asked where are they sending it now?

Mary Beth replied they are sending it here, but there is room for it now. But this is it, we are done, there is
no more room, we are done.

Mrs. Stravides, so they shouldn’t continue to build?

Mary Beth, correct.



VILLAGE OF HARRIMAN, NEW YORK
VILLAGE BOARD MEETING
September 9, 2025

Page 10

Jim Buyea, asked is it already set in stone that it is being built?

Mary Beth replied it is pretty set in stone that it is being built. We go back to remember, no matter what,
growth or not, we still need to address these, these are 50 years old, and we have to meet those regulatory
requirements, so of the 185 million most of it is aimed at those two things. The added 3 million gallons is
a very small portion of the cost.

Jim Buyea stated I understand how this thing works, what you are doing is making those two things a
giant septic system. That’s what you are doing, because that is where you get your cake, that’s when it
gets picked up and brought to a dump. That’s how it works, you are taking the water that comes out of
that waste and filtering and putting back into the Ramapo River or whatever else, but the rest of that stuff
stays there. You can utilize some of that stuff because it doesn’t put out methane gas and then you can sit
there and do that and operate certain things off of that, instead of making it an expense.

Mary Beth replied so you are talking about capturing Methane Gas, we have worked on a couple of those
projects, Alvin County North Plant, which is a 200-million-gallon plant, so a little bit bigger, so

they have a gas capture system there, that they capture the gas, they run it through a series of filters, they
have to filter out all the yucky stuff, you can’t burn the Methane and all that, you can only burn Methane
part, you can’t burn the hydrosulfide and all those things. So, they run it through a filter, they burn it, and
it turns into electricity. They struggle with that system because it almost cost more to run it than the
amount of electricity that they get from it. It runs sometimes, it doesn't run other times, it’s a challenge. I
worked on many of these projects across the State, we work in a lot of beverage and industrial sites where
the quality of the wastewater is much higher you can control it better, even on those sites it is very
difficult to make those Methane capture systems cost effective. Usually to make them cost effective, you
need outside funds, you need the state to subside it in some way, they use to do that for dairies, that was
really common. We are the engineers for Chobani, Greek yogurt, and we use to do it there, but the State
decided to no longer subside it because it was not cost effective. So I agree with you, like you were
mentioning with the sludge, right, so sludge in some cases if you go to Rockland County they have a
system where they take their sludge, they add organics to it and they turn it into compost and then they
sell that compost to the soil amendment and their system if you are in Rockland County you don’t have to
worry about what to do with your sludge, it all goes to the County Composting facility, they got a federal
grant to build in the 1980s, it is very efficient. Had they not got that federal grant to build it, they would
have never been able to build it, it was a wonderful thing, everyone should have done it. Right now, the
only people who did it effectively was Rockland County and we are not Rockland County. I agree with
you, there is a lot of issues here, sludge what to do with sludge, just like garbage, what do we do with all
that garbage? When was the last time you saw someone build a new dump, who wants that, nobody, right,
it is a huge issue, but at the end of the day our challenge is, we are not all going to stop flushing our
toilets and taking a shower and even if we put in the most state of the art technology which we are talking
about doing here, we are still going to end up with byproducts that we have to figure out what to do with.
We have to do that cost effectively. We have to do it in consideration of the environment. I have kids, we
all want our children to grow up in a good place, these are really complicated issues, so it is not for a lack
of thinking about these issues that this project has come to be where it is. Like I said, this is the
compilation of 10 years of consideration and a lot of work, it may not be perfect but at this point it is the
best solution we have.

Jaclyn Hernandez, Woodbury, 1 just want to go over some of the facts that you shared today. So, you said
right now the plant is at capacity at 6 million gallons.

Mary replied, pretty close.

Jaclyn Hernandez stated that the recommendation at capacity would be not to increase any additional
usage.
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Mary Beth replied that is not our job, we are engineers, what we can say is that, this is a fact, you can go
to the DEC and they are going to give you the reports of all the water that is going into this thing the part
of about 6, it is pretty close to 6, that’s a fact, I am not going to get into the politics of who’s building
what or the issue, right that’s not something I can engage.

Jaclyn Hernandez stated let me rephrase the question. The plant is at capacity, so additional water going
into the plant; in addition to water, it is receiving right now, what would happen to that water?

Mary Beth replied, that is actually a very good question. We should talk about that. The way that these
plants work. Everybody should feel good about this. So, when we talk about this being a 6-million-gallon
plant, the reality is, when it rains our network of pipes underneath the ground is not completely sealed, a
lot of our systems are from the 70s. They are as old as this stuff. They are leaking, right? So, what ends up
happening when it rains, we get stormwater that comes into the sanitary sewer system, so in addition to
you flushing your toilet, taking a shower and dumping your dishwasher in there, rainwater is going in
there. So, there are times when there are millions and millions, like 30 million gallons of water that is
coming to that building. Now you guys live here, there are no floods, there is no sewage in the streets, that
is not happening and the reason is because these systems are designed, to take into consideration this kind
of peaks and flows, ups and downs. You never want your wastewater treatment plant to run on the razors
edge, right, you never want it to be we only have one more gallon and the universe is going to end. So, the
good news is that it is not the case. That is just not objectively the case here, if there are 10 more housing
units that get connected the world is not going to end, we are going to be fine, we are all good. Now could
you connect 10,000, no. So that is the kind of thing we need to talk, think about. These systems are
designed to absorb water if you think about it in the morning, presuming that you do not work at your
house, you get up, you take a shower, make coffee, do stuff, you use a lot of water, you leave. The water
use goes down. Usually, at lunchtime it goes up a little bit and it goes back down again, then you come
home for dinner goes up again and overnight it is very low. These systems are designed to sort of equalize
all that flow and absorb it. If you were to go out here where the Ramapo is there is a little green sign, that
is where the wastewater is being discharged, this is 6 inch pipe and you can’t even see the water coming
out of it, it is not some pipes spewing stuff because it is designed to equalize this flow over the course of
time, so that is a good thing. The new plant will be exactly the same. So, I don’t want folks walking away
from here going oh my god what are we going to do.

Jaclyn Hernandez, I appreciate that explanation, when I visited the plant the way that it was explained to
me was exactly the same with the flow. The question that I really want to target is, when you have 30
million, rain, etc. that water is flowing but is not being treated?

Mary Beth stated it is being treated.
Jaclyn Hernandez, is it being treated with the same quality?

Mary Beth stated the plant is designed to work, the regulations are on a 30-day average, you might have a
high day or a low day, it is a 30-day average. I know we would all love to think that it could be perfect
every minute, that is just not how the world works. It is designed on a 30-day average, so if you were to
go look at treatment compliance, this plant is compliant, even when there are highs or lows, it is
compliant with its current permit. The other thing to know is that the wastewater enters here and by the
time it leaves it’s like two weeks later, so that gives you an idea of the hydraulic retention time. It is
hanging out in these unit processes for a really long time, so there is a lot of flexibility built into the
system. It is not like the water comes in and it is out, a month, in a day, it might be a month depending on
what’s going on.

Martha Lopez, Woodbury. If we put 6 to 10 thousand more units in that is going to be consistent and
that’s going to be before the 2029 completion of the project. That is not consistent with the flows?
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Mary Beth, stated it is. At every house, it is called diurnal change, at every house pretty much the same
thing is happening. You could have industries that give you the same amount of water every time. We
have meters here, this is pretty much all residential, 90 percent is residential. In the morning the flow goes
up, the middle of the day goes down, comes up and goes down. That is happening not only here but every
other wastewater plant, that’s the way it works. They are housing units. The system again is designed for
it. We have all the data in the world, we look at what are patterns are today, this has the same pattern of
flow as every other residential wastewater treatment plant has.

Martha Lopez, I guess I am just not understanding because capacity is capacity, and we are adding more
and more to that capacity. So, I just don’t understand that.

Mary Beth stated these units are designed to treat way more than 6 million gallons. 6 million is just at any
one time. There are millions and millions of gallons represented here.

Martha Lopez, then why do we need to expand?

Mary Beth stated because that ratio is based on 6, so when we get bigger, we want that to be 9 then we
need to store more in here. It is a ratio. It is a little confusing.

Diane McGrath, Harriman, [ was just curious about the price, as well. So, this price is based on today?
Mary Beth stated no.
Daine McGarth, this is for the next two years?

Mary Beth, this is projecting it out. We took, and we keep doing this and we are going to keep doing this,
we take actual prices of similar projects that we did in other places, so that we have actually prices and we
keep updating continuously and then, because it is not happening today, it is going to happen in 2027. So,
we say ok we, I have construction industry data going back 40 years, so I look at what was the price of
concrete, how much did it go up every year, what the price of labor, materials, price of equipment, we put
in these giant stainless steel screens, what is the price of those screens and then we look at today’s costs,
how much escalation, how much percent changed, year to year could be reasonably expected, labor,
materials by the time we get to the bid date. So, we took today’s cost, and we said ok labor is going up
about 3.8 percent per year. So, we did 3.8% plus 3.8% to get it to that price. The same thing with
materials, all the pieces and parts that go in here. We escalated those costs out. So, our big giant number
and once we did all of that we added a whole bunch of what we call contingency. So, it is a percentage on
top of that for all the things we can’t possibly know today that could happen. So, our big giant number is
taking into account of a bunch of different stuff. What is it actually today, what have we seen. 1 will tell
you right now 2019 to today we only come out of what we built that has come back to its 2019 price is
dimensional number and that has just changed because of tariffs. That is no longer true, but there is
nothing that was the price of 2019. We track the sales. That is how we do this. Our goal is that we are
nowhere near 185. Remember 185 million is the all-end cost. So, it is the engineer. It is all the legal
stuff, all the permitting and the construction. So, we try our best to project that out, so we are taking that
kind of stuff into consideration. For a while when we were coming out of COVID, we were doing 8% per
year and that’s a lot. If you think about your household budget going up 8%, that is an enormous amount
of money. We kind of take those things into consideration. We use construction industry reports from
construction managers who are working here right in the Hudson Valley. We use some other data that we
have that we get from reliable sources to nail down the cost of everything and the same thing with interest
rates. We try to say what looks reasonable. We talk to people in municipal bond market and say what do
you think we should do. So, we try. It is not perfect.

McGrath, I'm just curious because of the amount of buildings in the area. So, what are you projecting 6-
9?7 What if in two years it is 207 It goes from 6 to 20, does that price go up?



VILLAGE OF HARRIMAN, NEW YORK
VILLAGE BOARD MEETING
September 9, 2025

Page 13

Mary Beth, so that is one thing I can guarantee you is that it is not going to go bigger than 9 right now
because we had to go to the State more than a year ago and say what it is going to be. So, we can’t
change that. Nine is nine for right now. We build this thing in 2029 and commission it, five years from
now the County picks up the phone and calls and says hey, it needs to be bigger than we are back. But for
right now nine is nine. That is it. No debate. If you have ever built anything you know you get the
blueprints from your contractor, that’s 50% we are halfway through by creating the blueprints. You can’t
change them. They are what they are. The regulatory scheme is all based on that.

Joann Shuart, so the increase in our billing for our sewer treatment will probably start when construction
begins, is that correct?

Mary Beth, that is a great question, so the County has a couple of different ways that they can think about
this. If I get to provide any guidance on this topic, mine will be, you look like you’re going from 500ish
to let’s say somewhere 5-9, so the increase is about $400. You are going to know that sometime next
yearish. So one of the things the County can do is say, let’s start slowly increasing that 500 a little bit at a
time over the cost of the next couple of years. So that when we get there in 2029 to your point, we have
gone to whatever our charted number is. That is one way in doing it. The other way, just to say, you are
going to keep paying the 5 and then we are going to add the $400 all at once. You are right, so the way
these programs work is we get a virtual info for construction that acts like a line of credit it is available to
the County to build the project. To build with a very very low interest rate usually around 1%. During
that time the County will have to make nominal payments on the amount of money it uses. So if you
have a line of credit at your house and you are building a new kitchen for about $30,000, but on the first
day you don’t use $30,000 you are not paying interest on $30,000. You are paying interest on the portion
that you used. So, if you signed the bill for $1,000 you are paying interest on $1,000 and it accumulates
over time. Same with the way this project works. So there will be nominal payment that will be paid.
The final total amount comes into play after the end of construction.

Irma Escallier, you already told us it is going to take two years before it even begins, can you give us an
estimate of when it is going to be completed?

Mary Beth, here we are now financing a grant for 2025, final design, end of 2026, a year from now
regulatory review next fall through early 2027, construction starts in 2027 and is completed around 2029.

Irma Escallier, the health impacts, the environmental impacts on the community as it is now. Because
right now we can smell the odors, and you smelled the odors when you came in and sometimes, we have
to deal with brown water. We are all drinking bottled water and this is 10 years out.

Mary Beth, this is your wastewater treatment plant. I promise you; you are not drinking this water. You
have a drinking water system which I know nothing about. So I will not answer that question, that is a
separate issue that I think the Board can take up another time.

Mayor replied definitely another time.

Grace Buyea Harriman so we are talking about a loan, in early 2000° s we had an improvement. Are we
still paying for that loan? Are we still paying for something we done 25 years ago? And when do these
loans finish. I have been around here for a long time, 41 years. My sewer tax was $50.00 twice a year,
now it is $585.00 twice a year.

Mary Beth, right now there is a tiny bit of bonded debt loan being paid off, but not by everybody. There
is one little area in the system that has a small capital improvement project on that is paying it off. I don’t
even remember where it is. It is like a few dollars. So, this 14 ¥ million dollars is the cost to run the
system. There is no debts. There is no loan being paid off. Zero. None. Now your question about when
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does this end, here is the sad value, never. Just like your house, you don’t just stop investing in your
house, you always have to be thinking about what’s my next thing,.

Outburst of conversations

Grace Buyea the best things about living in Harriman, sometimes, my water bill is very reasonable.
Thank you. Because I know a lot of other people pay a lot of money for water than I do. So we should be
very thankful for that. And the other thing is the sewer tax that we pay, it was always so much lower than
everybody else’s. And now you are telling me it is going to be $200.00 more than the average for
everybody else. That is hard.

Mary Beth, so one other thing that the Mayor has asked a number of different times is, and I meant to
bring this up carlier, is can the residents of Harriman pay less than everyone else because the wastewater
treatment is in Harriman? I have two answers to this. One is New York State law does not let us do that.
New York State law says, more broadly the Constitution of the United States and the New York State
Constitution, says you have to treat everyone equally. You flush a toilet in Woodbury the same as you
flush a toilet in Harriman. That is just the way the system is designed. So the other thing I would say to
our residents in Woodbury some of our Folks in Woodbury are just as close to the Wastewater Treatment
Plant. We did some mapping and there are some neighborhoods in Woodbury that are just as close.

Outburst of conversations.

Mary Beth, so we understand that. We don’t have a way to let people pay different amounts and New
York State law doesn’t let us do that. But what we are doing for the residents here, is we are trying really,
really hard to do is reduce the odors, which we know are a nuisance. If someone comes here and says it is
not a problem. They are lying to you because it is a problem, right? But I am trying to be honest with you
about what we are doing. In the interim I will go back and talk to the guys at the plant and see what else
can be done in the short term. Also, the alternate access is going to make a difference in truck trafficking
on River Road. We are basically going to try to eliminate as much as possible. I know it doesn’t affect
everyone in the community, but certainly people who are local here.

Diane McGrath Harriman, so you are saying the entrance to this is going to be on 17, is this by the Tressel
there by the park, is that the way you are going to come in?

Mar Beth, no, here is the lake in the park. The park is actually down here where my Orange County thing
is (referring to a map), right here.

Diane McGrath, I’'m thinking it is going to be 17 and 327

Mary Beth, it is actually way better, because right now all the trucks come down Evergreen and River.
And there is a lot of traffic on River. So now, you see this median here (referring to Map) this yellow,
that divided part of the highway. We can’t make a turning lane because DOT won’t let us. We are going
to have it where the trucks come right in and go out and stay on 17. That is going to reduce a lot of truck
trafficking. I am going to work on some other things with the Mayor to see what we can do to help the
community.

Jim Buyea, I understand you are talking about the traffic, now these trucks are going to have to go on to
17 and then come down on 32 or are they going to sit there and come through the town still?

Mary Beth, they can only go South.

Grace Buyea, so they can’t make a left to go to the Thruway?



VILLAGE OF HARRIMAN, NEW YORK
VILLAGE BOARD MEETING
September 9, 2025

Page 15

Mary Beth, they will have to come down, turn around and go back.
Jim Buyea, that is what I am saying. So they will have to go by the Mobile station to turn around?
Discussion.

Mary Beth, so for construction it will be a lot of construction vehicles. During operations the trucks,
mostly the delivery trucks, like FedEx trucks, there small, you won’t notice them any differently than
anything else. The sludge trucks, yes, are going to go out on 17 and have to loop around somehow to get
back on the highway. But that is an improvement over then being down here (referring to map). If you
guys don’t want this entrance, we can tell DOT no thanks. We did the traffic count, and we said this
would be an improvement. So that is mitigation.

Discussion.

Mayor stated we can continue it through the enhanced public participation. I think that was very
informative so far.

Mary Beth, I am in communication with the Mayor very frequently and the Deputy Mayor as well. We
see each other at least once a month. We will make sure everyone is really informed about upcoming
meetings. One thing that I must say, this is weird and apologize in advance, but this enhance public
participation thing, we are doing it under a State program. We are prohibited from having our meetings in
a government office. So, we will be looking for locations around the communities. We are going to try to
do a location here in Harriman, Woodbury and try to spread the meetings out and do them in different
locations. We can’t have them in government buildings. I don’t know why, that is a little strange. So we
are looking for locations and coordinating with communities to find the best locations. We will try to
advertise them really well so people will know to come.

Discussion.
Mayor stated thanks Mary Beth. T appreciate it.
Discussions.

Mary Beth, this is the same slide show with a couple of little changes that are on the County website.
What I will do is make sure I send it to the Mayor. Again, this is the same slide show I show at all of the
public meetings and as new things come up, I add.

Mayor stated thank you.

PARK REQUESTS

Kang — September 19, 2025

MOTION was made by Deputy Schneider to approve the park request for Kang.
SECOND was made by Trustee Chichester

ALL IN FAVOR

Pertolanitz — October 5, 2025

MOTION was made by Trustee Sandoval to approve the park request for Pertolanitz.
SECOND was made by Trustee Sarker

ALL IN FAVOR

WATER ACCOUNT REQUEST
Account 760 — Penalty Waivers
MOTION was made by Trustee Sandoval to approve 1x penalty waiver on Account 760.
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SECOND was made by Trustee Sarker

AYE: Trustee Sandoval NAY: Deputy Mayor Schneider
Trustee Sarker Trustee Chichester

MOTION FAILS TO PASS

ZBA APPOINTMENT

Mayor stated the board has a letter of interest from Jennifer Carrillo seeking a position with the Zoning
Board. Myself and the Deputy Mayor Schneider have met with Jen and believe that she would be a good
addition to our ZBA, therefore I am requesting your consideration to put Jennifer Carrillo on the Village’s
Zoning Board.

MOTION was made by Trustee Chichester to appoint Jennifer Carrillo to the Zoning Board of Appeals.
SECOND was made by Deputy Mayor Schneider

ALL IN FAVOR

BANNER PROGRAM

I have been working with the Treasurer to expand the Military banner program here in the Village of
Harriman. Mayor held up an example of the Military banner. I think it is a great thing to honor our
veterans. We have got permission from Orange & Rockland to move forward. We will need to guarantee
30 banners. Unfortunately, with our Village being so small this could be an issue. I was hoping to get the
program started by Veterans Day, but we may have to push it off to Memorial Day if we can get 30
participants to honor their known veterans. I think this would be a great thing. The cost to the individual
would be $§185.00 I think the best approach is for the Village to get out the information to see how many
people would be interested in buying a flag in honor of their veteran. If we can’t guarantee the 30, we will
look at some other options. If the board is in agreement, I will ask the Treasurer and Village Clerk to
work on sending out information. Board agreed.

DPW CDL TRAINING REQUEST

Mayor stated we received a request from DPW Super for Nate Depew to attend Atlantic Coast driving
school. The training is mandatory to obtain a CDL license. The total cost of the training is $3,100.00.
MOTION was made by Trustee Chichester to approve the CDL training in the amount of $3,100.00.
SECOND was made by Trustee Sandoval

ALL IN FAVOR

REQUEST FOR EXPEMPTION — TOWN HIGHWAY ITEMS 3&4

I am asking the board to sign a petition to the Town of Monroe to exempt the Village of Harriman from
taxes for items 3 &4 of the Town of Monroe Highway Budget as authorized by Section 277 of the Town
Highway Law.

MOTION was made by Trustee Chichester to approve the Town Highway Items 3&4 Exemption
Petition.

SECONDED was made by Trustee Sarker

ALL IN FAVOR

TASER INSTRUCTION TRAINING

We received a request from the Police Chief for Sergeant Ludwig to attend Taser Instructor Training on
October 16" and October 17%. The total cost of the training is $895.

MOTION was made by Deputy Schneider to approve Sergeant Ludwig to attend Taser Instructor
Training.

SECONDED was made by Trustee Sarker

ALL IN FAVOR

PROBATION RELEASE —~ JOHN RAMOS
We received a request from the Police Chief to take Officer Ramos off probation.
MOTION was made by Trustee Sandoval to take Officer Ramos off probation.
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SECONDED was made by Deputy Mayor Schneider
ALLL IN FAVOR

BUDGET TRANSFERS/ADJUSTMENTS

The Mayor stated the Board received the Village Treasurer’s Budget Transfers request. Mayor read
memo.

MOTION was made by Trustee Chichester to approve the Budget Transfers requests as outlined in the
Treasurer’s memo dated September 9, 2025. '

SECOND was made by Trustee Sarker

ALL IN FAVOR

ATTORNEY REPORT
Attormney Gailey stated no comments.

PUBLIC COMMENT —

Joann Shuart — 16 Church Street, Harriman NY. Mr. Mayor on the banner program, since O&R gave their
approval, I am assuming they are hanging from the utility poles. Mayor Mitchell responded the same
exact thing that Monroe does. Joann Shuart asked are they being hung at a specific time? The Mayor
asked the Treasurer to speak on that. The Treasurer responded that if we do the Memorial Day start, they
would be up from Memorial Day to Veterans Day. Joann Shuart asked is it open to all veterans? The
Mayor stated yes. JoAnn Shuart asked if you had a big response would you prioritize Harriman residents?
The Mayor responded that it would be primarily for Harriman residents, the Village of Monroe does their
own program, Woodbury does their own program, this is generally for residents.

MOTION made by Trustee Chichester to enter into Executive Session for an attorney client possible
litigation.
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SECOND by Deputy Mayor Schneider
ALL IN FAVOR

Mayor stated thank you for coming out tonight. I appreciate your participation.

MOTION was made by Trustee Sandoval to adjourn Executive Session and return to the Regular
Meeting 9:25 p.m.

SECOND was made by Trustee Sarker

ALL IN FAVOR

MOTION was made by Trustee Chichester to cancel contract with old police station pursuant to the
contract as amended.

SECOND was made by Trustee Sarker

ALL IN FAVOR

MOTION was made by Trustee Sandoval to adjourn Regular meeting at 9:30pm.

SECOND was made by Trustee Sarker
ALL IN FAVOR

Respectfully submitted by:

Marie Coimbra, Village Treasurer



1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421
FAX: (845) 782-2016

DATE: September 3, 2025

TO: Mayor Mitchell
Village Trustees

FROM: Marie Coimbra, Treasurer

RE: Treasurer Report — August

Attached you will find the Expense and Revenue Control Report for the month of August.

All bank accounts were reconciled for the month of August, and no adjustments were made in order
to reconcile the accounts. Also, the cash for the clerk’s office has been reconciled for the month of

August.

If you have any questions or concerns, please contact me to discuss.
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Depeas trment of Public Works
1 Church Street
Harriman, New York 10926
TEL: {845) 783-4421
FAX: (845) 782-8476

AUGUST 2025

DAILY CONSUMPTION: 397,968 GPD FINAL READINGS: _3 GAS CONSUMPTION: 195.6 Gal
WATER SAMPLES: Satisfactory METER SALES: 0 DIESEL CONSUMPTION: 106.8 Gal
SALT USED: 0 tons SALT ON HAND: 423tons SALT ORDERED: 0
Water License Continuing Education credits: 7

Name | Mth. | YID Name |Mth. | YID | | Name | Mth. | YID

Livsey | 0 9 Depew 0 5 Krzywicki 0 9

Torres 0 9 Wendt 0 0

DPW HIGHLIGHTS:

PN OAS DN

d b el md e ol —d o3 w3 (O
©C O N WN=2O-

20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

Road Checks, daily

Well checks, daily

UDIG NY, daily

Check trash in Village Hall, every other day

Clean DPW garage, twice weekly

Brush chipping weekly

Monthly bacteria sampling

Lead and Copper sampling started

Annual disinfection biproduct sampling conducted

. Litter patrol

. Mowing Village wide

. Road mowing Village wide

. Fuel ordered

. Ballfields groomed

. Street sweeping

. Electrical service installed to light Ed Shuart Park sign

. Lightinstalled on sign at Ed Shuart Park

. Ed Shuart and Mary Harriman Park equipment inspected for defects

. Ed Shuart main playground structure foundation exposed to install mulch, supporting lumber found to be

in decayto the extent that itis deemed unsafe

Remove main playground structure in Ed Shuart Park

Fence enclosure construction started for dumpsters at Village Hall

Cut back brush from fence at Heritage Trail sidewalk

Meeting with Mike Shortell of WSP to discuss radiological treatment at North Main pumphouse
Turned water service back on at T.G.I. Fridays after over a year, leaks found in mechanical room
Turned service back on at 3 Summit Ave after over year vacancy, leaks found in home
Repaired fire hydrant in front of Old Navy

Replaced PTO solenoid on truck #8

Repaired leaking hydraulic fitting on sweeper

Witnessed proper wet tap and tapping saddle install at 12 Edgewood

Brush cut back on guiderail, Summit Ave

Curbs trimmed on Bailey Farm Road

Village Square beds trimmed

Monument Trimmed in preparation of Labor Day

Pot hole repair in front of 12 Grove



cs’ o

Depastineni of Public Works
1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421
FAX: (845) 782-8476

Continued

35. Truck #4 picked up from Robert Green, new gauge cluster installed after programming issue post wire
repair

36. Meeting with owner of 1 Grove Street to discuss status of service line, Owner has acknowledged the fact
thatitisin need of repair

Kyle Livsey, DPW Superintendent



Harriman Police Department

Patrick Tenaglia I Church Street
Chief of Police Harriman, NY 10926
Main: (845) 782-60644-Fax: (845) 782-7735
chiefi@villageofharriman.org

Harriman Police Department Monthly Report
August 2025

To the Village Board of Trustees

Criminal Offenses/violations: Reported- (11): Felony- (0) Misdemeanor- (8) Violations- (11) Arrest: (9)
Non-Criminal Activity- (120) Police Calls for Service- (260) Domestics- (0) DWI- (0)

Vehicle/ Traffic Offenses: Traffic Summons- (217) Parking Tickets- (0) Suspended/Revoked
license/registration- (11)

Moteor Vehicle Accidents: (6) Personal Injury- (1) Property Damage- (6) Animal- (0)

Medical Emergency: (12) Animal Complaints- (3)

Property Stolen value: (80) Property Recovered Value (80) Funds Received (560)

Other PD/Agency Assisted Harriman PI: Woodbury PD- (0) Monree PD- (0) State Police- (1) — Other — (0)
Harriman PD Assisted Other PD/Agency-(7)

Part Time Hours: Shift Coverage- (64) Patrol Assistance- (24) Bailiff- (0) Details — (0) Training- (0)

Full Time Department Training: (24)

Submitted: Chief Patrick Tenaglia

Y
_




1 Church Street
Harriman, New York 10925
TEL: (845) 783-4421

DATE: August 27, 2025

TO: Mavyor & Village Board of Trustees
FROM: Jane Leake, Village Clerk Q 92/}
RE: MIONTHLY ADJUSTMENT REPORT

Please see attached the August 2025 Monthly Report on all water account adjustments made within the month.
If you should have any questions please let me know.

Thank you.

/il



August 27, 2025
01:25 P

village Of Harriman Page No: 1

Detailed Utility Billing Adjustment Report by Account Id

Range of Accounts: First to Last
Range of Cycles: First to Last

Range of Years: 2025 to 2025
Range of Periods: 1 to 12

Range of Sections: First to Last
Range of Types: First to Last

Location to Print: Service
Range of Bill Codes: First to Last Include Bills:
Range of Deduction Codes: First to Last  Include Deductions:
Include CalcuTated Bills:
Include Adjustments:

< =<

Service Type Includes: Water: Y Status to Include: Both
Account Id Location Section
Type Service Year Prd Flat EXCess Total Code Date  User Batch Reference
Description
7/ 236-0 36 EDEN ROAD
B-Adjust Water 2025 3 105.00 0.00 105.00 60D 08/06/25 1L JL0806A1 1135
J//297-0 105 TALBOT ROAD
B-Adjust water 2025 3 105.00- 0.00 105.00- 60D 08/13/25 1L JL0813a1 1137
BD APP 1x WVR 8-13
B-Adjust Water 2025 3 39.22- 0.00 39.22-  PEN  08/13/25 1L JL0813a1 1137
BD APP 1x WWR 8-13
Account Total: 144.22-
¥ 605-0 35 OXFORD LANE
B-Adjust Water 2025 3 9.99- 0.00 9.99- PEN 08/13/25 1L JL0813A1 1137
BD APP 1x WWR 8-13
7 694-0 11 ARLINGTON DRIVE
B-Final Water 2025 4 13.76 0.00 13.76 250 08/06/25 1L 1134
B-Final Water 2025 4 50.00 0.00 50.00 402 08/06/25 3L 1134
B-Final Wwater 2025 4 0.00 1.85 1.85 701 08/06/25 1L 1134
25222159
Account Total: 65.61
7760-0 10 WINDMILL COURT
B-Adjust Water 2025 3 30.00 0.00 30.00  NSF 08/05/25 IL JL0805A1 1133
RETURNED CHECK FEE
7 792-0 27 BROOKSIDE DRIVE WEST
B-Adjust Water 2025 3 30.00- 0.00 30.00- 600 08/13/25 1L JL0813A1 1137
BD APP 1x WVR 8-13
B-Adjust Water 2025 3 6.12- 0.00 6.12- PEN 08/13/25 1L JL0813a1 1137
BD APP 1x WVR 8-13
Account Total: 36.12-
" 815-0 26 BROOKSIDE DRIVE WEST
B-Adjust Water 2025 3 11,29~ 0.00 11.29- PN 08/13/25 1L JL0813A1 1137
BD APP 1x WVR 8-13
B-Adjust Water 2025 3 30.00- 0.00 30.00- 600 08/13/25 1L JL0813A1 1137
BD APP Ix WVR 8-13
Account Total: 41.29-
V/887-0 31 Brookside Drive West
B-Adjust Water 2025 3 84.55 0.00 84.55 601 08/07/25 1L JL0819A1 1139
BD APP DEF PYMT PLAN
B-Adjust Water 2025 3 103,58 0.00 103.58 601 08/07/25 1L JL0807A1 1136

BD APP DEF PYMT PLAN

A



August 27, 2025

village Of Harriman

Page No: 2

01:25 pM Detailed Utility Billing Adjustment Report by Account Id
Account Id  Location Section
Type Service Year Prd Flat EXCess Total (ode  Dpate User  Batch Reference
Description
B-Adjust Water 2025 3 103,58- 0.00 103.58- 601 08/07/25 1L JL0819A1 1139
clk err incorrt amt
Account Total: 84.55
v/é88—0 31 Brookside Drive west
B-Adjust Water 2025 3 103.00- 0.00 103.00- 601 08/07/25 1L jL0807a1 1136
BD APP DEF PYMT PLAN
/8910 5 CHIMNEY RIDGE
B-Adjust Wwater 2025 3 209.97 0.00 209.97 601 08/07/25 L JLO807AL 1136
BD APP DEF PYMT PLAN
J/892-0 5 CHIMNEY RIDGE
B-Adjust Water 2025 3 209.97- 0.00 209.97- 601 08/07/25 1L JL0807A1 1136
BD APP DEF PYMT PLAN
“/'893-0 12 EDGEWOOD DRIVE
2025 3 2,809.38 0.00 2,809.38 601 08/18/25 L JL0818a1 1138

B-Adjust Water

FAILED TAP INST 7/29



August 27, 2025

village Of Harriman

Page No: 3

01:25 M utility Billing Adjustment Totals from 08/01/25 to 08/27/25
Code Description Count Flat Excess Total
250 out 5/8" 1 13.76 0.00 13.76 -~
402 FINAL READ FEE 1 50.00 0.00 50.00 ~
601 LABOR CHARGE 7 2,790.93 0.00 2,790.93
60D 60 DAY PENALTY 4 60.00- 0.00 60.00-
701 water Outside 1 0.00 1.85 1.85
NSF  NSF FEE 1 30.00 0.00 30.00
PEN 4 66.62- 0.00 06.62- v
Water Billing: 19 2,758.07 1.85 2,759.92
Water Total: 19 2,758.07 1.85 2,759.92
Total Billing: 19 2,758.07 1.85 2,759.92
Total Deductions: 0 0.00 0.00 0.00
Grand Total: 19 2,758.07 1.85 2,759.92



OFFICE UF THE SIALE LUVD 1RV LN
Thomas P. DiNapoli, Comptroller |
JUSTICE COURT FUND

110 STATE STREET Lo
ALBANY, NY 12236

Bruce A Schonberg - Justice May 21, 2025
Village of Harrimd]

1 Church Street ‘
Harrimann, NY 1(926

i#

For your information, shown be 1{- is the "Distribution Summary" of all reports received by us from the
Village Court for the month of 5* pril 2025.

Receipts
Justice v . Report Month/Segq _ Amount ) B B
Bruce A Schonberg April ZDZSill $16,525. 04
David Hasin April 2025"1 $25.04
Total Court Réceipts $16,550.0
DISTRIBUTION SUMMARY :
Code [Trans State County Village Other Amount
AB 89 | 0.00 0.00 18,997.00 0.00 10,997.00
AC 81 160.00 0.60 1,215.00 0.00 1,325.00
AJ 2 d 0.00 0.00 25.00 0.060 25.08
CB Ri,118.00 8.00 0.00 0.00 1,118.00
cc 1 15.00- 0.80 15.00 0.00 0.00
ch 1 1 o.06 g.00 g.00 0.00 0.00
DA 2 0.00 0.00 0.00 0.00 50.00
174 3 0.00 545.00 0.00 0.00 545.00
FF 245.00 .00 0.00 0.00 245.80
FL [ 265.00 0.00 0.00 0.00 245.00
FO 1 0.00 0.00 0.00 0.00 0.00.
FS [ 120.00 0.80 0.00 0.00 120.00
HS “;880.00 0.00 0.00 0.00 1,880.00
et b A | R e S
TOTALS : ,753.00 545.00 12,252.00 0.00 16,550.00

1 For an explanation of {istribution codes, see the Comptroller's Handbook for Town and Village Justices
i |




VERILL UK 1HE STATE COMPTROLLER
Thomas P. DiNapoli, Comptroller /
JUSTICE COURT FUND /

110 STATE STREET [ e
ALBANY, NY 12236 e I LA

David Hasin - Jugti
Village of Harri
1 Church Street
Harriman, NY 1(}

May 21, 2025

For your information, shown b dlow is the "Distribution Summary" of all reports received by us from the
Village Court for the month of A pril 2025,

Receipts |
Justice B
Bruce A Schonberg April ZDZ'FOI
David Hasin April 2023
Total Court
DISTRIBUTION SUMMA .
Code [irans | State County| Village Other Amount
AB 89 i 0.00 6.0¢0 10,997.0¢6 [ 0.00 16,997.00
AC 81 160.00 0.00 1,215.00 8.00 1,325.00
AJ 2 0.00 0.00 25.00 0.00 25.00
CB >118.00 .00 6.00 0.00 1,118.00
cc 1 15.00- o.00 15.00 0.00 0.00
[#1] 1 0.00 g.00 8.00 0.00 0.0¢
DA 2 0.00 0.00 0.00 0.00 50.00
174 3 0.80 545.00 0.00 0.00 545.00
FF 245,00 6.00 .00 0.988 245.00
FL 245.80 0.00 0.00 0.00 2645.00
FO 1 0.00 0.00 0.00 0.00 g.00
FS 120.00 0.08 0.60 g.0¢0 126.00
HS 880.00 0.00 0.00 0.00 1,888.00
TOTALS :753.00 545.00 12,252.00 0.00 16,550.00

! For an explanation of :stribution codes, sea the Comptroller's Handbook for Town and Village Justices




UIFILL UF 1THE DIALE CUMP 1 KULLEK
Thomas P. DiNapoli, Comptroller
JUSTICE COURT FUND

110 STATE STREET
ALBANY, NY 12236

Bruce| A Schonberg|- Justice June 17, 2025
Village of Harrimati j
1 Chqr‘ch Street ; |
Harrimann, NY 10926

For your informati«in, shown bel fw is the "Distribution Summary" of all reports received by us from the
Village Court for the month of N ay 2025.

Receipts I

Justice ‘ Report Motith/Seq Amount
Bruce A Schonberg | May 2025/81 $14,489.00
David Hasin ! May 2025/01 $0.00

Total Court Reipts $14,489.00

DISTRIBUTION SUMMARY | ?
Code Trans State County Village Other Amount

AB | 80 | 0.00 0.00 8,995.00 8.00 8,995.00
AC i 66 - 87.00 0.00 990.00 .00 1,007.00
AD L1 | 0.00 0.00 125.00 0.00 125.00
CB ; 1}p98.60 6.00 g.00 6.08 1,098.00
DA 3 | 6.08 0.00 6.00 0.80 70.00
174 1 | 0.00 25.00 0.00 0.00 25.00
FF 757.50 [ 11] g.600 6.00 757.50
FL y57.50 0.00 0.00 0.00 757.50
FO 1 | 0.00 g.0¢ 0.00 0.00 0.00
FS 100.00 0.00 0.0¢0 0.00 108.00
MS 1’756 00 0.00 g.00 0.00 1,554.00

TOTALS : 4‘354.00 25.00 10,110.00 0.00 14,489.00

* For am‘explanation of difstribution codes, see the Comptroller's Handbook for Town and ;lVillage Justices




VILILL U LHE STATE COMPTROLLER
Thomas P. DiNapoli, Comptroller

JUSTICE COURT FUND
110 STATE STREET
ALBANY, NY 12236
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David Hasin - Jusfice June 17, 2025
Village of Harrim a

1 Church Street ||

Harriman, NY 10 /

For your informat lfbn, shown be :w is the "Distribution Summary" of all reports received by us from the

Village Court for the month of May 2025.
Receipts ] |
Justice | Amount
Bruce A Schonberg May 2025/01] $16,489.00
David Hasin May 2025701} $0.00
[ Total Court Refeipts $14,489.00
!
DISTRIBUTION SUMMARY |
' i
Code Trans County Village Other Amount
AB | 80 0.00 8,995.00 10.00 8,995.00
AC 66 0.00 990.00 10.00 1,007.00
AD 1 0.00 125.00 0.00 125.00
cB 0.00 0.00 6.00 1,698.00
DA 3 0.00 0.00 0.00 76.00
bZ 1 25.00 0.00 0.00 25.00
FF 0.00 0.00 0.00 757.50
FL i 0.00 0.00 0.00 757.50
FO 1 0.00 0.00 0.00 0.00
FS 0.00 0.00 0.00 100.00
Ms 0.00 0.00 0.00 1,556.00
TOTALS 25.00 10,110.00 0.00 14,489.00
! For ah explanation of ::1E tribution codes, see the fomptroller's Handbook for Toun and Village Justices




VILLAGE OF HARRIMAN BUILDING DEPARTMENT
1 Church Street, Harriman, New York 10926
(845) 783-4421, Ext 107
Buﬁﬁdﬁngd@pt@vﬂﬂage@ﬁharrﬁmane@H‘g

AUGUST 2025
BUILDING DEPARTMENT REPORT

12 Building Permit Application $ 4,580.00
0 Demolition Permit Application $  00.00
0 Fire Safety Inspection $ 00.00
3 Violation Searches $ 750.00
2 Renewal Building Permit 200.00

$
0 Sign Permit $ 0000
0 Building Permit - Cost Adjustment $  00.00
0 Return Check Fee $ 00.00
0 Rental Registration(s)/Renewal(s) $ 00.00
0 Periodic Inspection Fees $ 00.00
0 Corrective measures (Reimbursement) $  00.00
14 iWorQ $ 1,400.00
Penalties/After Fact $  00.00

TOTAL $6930.00

Certificates of Compliance: Issued: § Certificate of Occupancy: Issued: 0
Permits/Remew Submitted: 12  Approved: 8 Pending: 1 Expired: 8 (23 2017+) Closed: 5
Rental: Permits: 17 Inspections: 1 Reg/Renewal Mailings: Notified: 25 Responses: Just starting to refurns

Complaints: Opened: 8 Inspected: 8 Closed: 7 Notices Issued/Mailed: 2 Verbal: 6
Violationss Issued: 6 Closed: 4 Inspected: 6 Order to Remedy: 6 Stop Work: 2 — closed out both

Inspections Performed: 11 - Residential: 11 Commercial: 0 Pre Inspections: 2
P-8 F: 3 Reinspec: 2 ’

Emergency Callouts: 1 Resulted in: Complaint; 1 Fire-Safety: 0 Violation issued: 1
Residential: 1 Commercial: 0 Rental Units: 0

Meetings Attended: PB/ZBA: 0 Court: 1 VB: 1 Safety: 0 Atty/Eng: 3 (Residents) Other(Resident/Contractor): 19

In-Service Training Hours: 4

Miscellaneous: 5 court cases in court. 2 Trial scheduled, 2 extended, 1 tent settled. Currently there are 50 open
permits from 2020-2025. 35 are open, 13 are expired, 2 pending. Met with (19+), spoke to (26+)
residents/owners/contractors to advise on complaints, violations, permits (new and/or expired),
requirements for already started or planned jobs, violations and referrals to PB/ZBA, answer questions
and/or address concerns, provide guidance and information, and some just wanting to introduce
themselves. * Received back 17 of 25 Rent Regs, input in program and now scheduling inspections.
Attached letters to accts, printed, folded, stuffed & njj}‘cd 50 more Rental Regs Notification this month.
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