Village of Harviman

1 Church Street
Harriman, New York 10926
TEL: (845) 783-4421

VILLAGE BOARD MEETING
FEBRUARY 10, 2026

7:00PM - AUDIT BILLS
7:25PM - PUBLIC HEARING - Local Law 2026-01
7:30PM - REGULAR MEETING

AGENDA

1. ROLL CALL - PLEDGE OF ALLEGIANCE
2. APPROVAL OF MINUTES - January 13, 2026
3. INFORMATIONAL ITEMS
4. DEPARTMENT REPORTS
5. LOCAL LAW 2026-01 - Tax Cap Override
6. RESIGNATION - Building Inspector
7. INTER GOVERNMENTAL AGREEMENT - US Department of Agriculture
8. WATER ACCOUNT REQUEST - a) 667 b) 685 c) 160 d) 834 e) 474, 475 & 476
9. OPEN SPACE RESOLUTION

10. CDBG AGREEMENT

11. POLICE DEPARTMENT TRAINING REQUEST

12. RESOLUTION PROPERTY TAX EXEMPTIONS

13. BUDGET TRANSFERS

14. ATTORNEY COMMENT

15. PUBLIC COMMENT

16. POSSIBLE MOTION TO ENTER INTO EXECUTIVE SESSION

UPCOMING MEETING DATES:

BUDGET WORKSHOP: February 17, 2026
PLANNING BOARD MEETING: February 23, 2026
BUDGET WORKSHOP: March 03, 2026
ZONING BOARD OF APPEALS MEETING: March 04, 2026

VILLAGE BOARD MEETING: March 10, 2026
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7:00pm — Audit Bills
7:25pm — Public Hearing — Local Law 2026-01
7:30pm — Regular Meeting

PUBLIC HEARING
Mayor read:

PLEASE TAKE NOTICE that the Village Board of the Village of Harriman will hold a public
hearing on a proposed local law entitled, “A Local Law Authorizing a property tax levy in excess
of the limit established by General Municipal Law § 3-c,” at Harriman Village Hall, 1 Church
Street, Harriman, New York on February 10, 2026 at 7:25pm or as soon thereafter as the matter
may be heard.

This local law, if adopted, will relieve the Village of the prohibition against increasing a
tax levy by more than 2% a imposed by General Municipal Law § 3-c. As the Village relies upon
the assessments of the Towns of Woodbury and Monroe and therefore cannot anticipate the
impact of resolutions of tax certiorari matters or other unanticipated expenses the restrictions
of General Municipal Law would potentially impose a great hardship upon the Village or require
borrowing otherwise deemed unnecessary.

All persons interested in the subject of the proposed local law will be heard by the
Village Board at the above time and place. Persons may appear in person or by agent. All
written communications addressed to the Board in connection with the proposed local law
must be received by the Village Board at or prior to the public hearing.

There were no written or verbal comments.

MOTION by Deputy Mayor Schneider to close the public hearing SECOND by Trustee Sandoval
ALL IN FAVOR

REGULAR MEETING

ROLL CALL: Mayor Wayne Mitchell, Deputy Mayor Carol Schneider, Trustee Reyna Sandoval,
Trustee Golam Sarker, Trustee G. Bruce Chichester, Village Clerk Jane Leake, Attorney Maria Donovan

ABSENT None
The Mayor asked everyone to stand for the Pledge of Allegiance.

APPROVAL OF MINUTES

Mayor asked if there are any changes or corrections to the minutes of January 13, 2026?
MOTION was made by Trustee Sandoval to accept the minutes of January 13, 2026.
SECOND was made by Trustee Sarker

ALL IN FAVOR

INFORMATIONAL ITEM

This evening’s bills were audited:
General Fund $ 91,458.31
Water Fund $ 63,398.91
Trust & Agency $ 505.96

Engineering Fees $ 4,727.40
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Up Coming Meeting Dates:
Budget Workshop — February 17, 2026 & March 3, 2026
Planning Board — February 23, 2026
Budget Workshop — March 03, 2026
Zoning Board of Appeals — March 04, 2026
Village Board — March 10, 2026

A drop box is available in the vestibule of the new Village Hall entrance for dropping off water
payments for the Water Department or fines and tickets to be dropped off outside normal business
hours. We ask that you do not leave any cash payments in the lock box.

February quarterly water bill went out on February 1% and are due March 2, 2026, to avoid
penalties.

The Annual Clean Sweep will take place on Saturday May 2, 2026. More details to follow next
month.

Reminder there is no On Street Parking from November1st through April 1% 11 p.m. to 6 a.m. and
there is no parking on any street during any snow events until the snow has been totally removed
from the roads.

If you are interested in a military banner for Memorial Day of May 2026, we will need 30
participants. Right now, we are up to 9, so please reach out to the Village Clerk if you would like
to get on the list, also if you would like more details, she can assist you with that.

The Orange County Board of Elections reminds all registered voters that Saturday, February 14,
is the deadline to change your party enrollment before the 2026 Primary Election on June 23™.

On Sunday, February 15th from 9:00 a.m. to 3:00 p.m. the New York Blood Center will hold a
blood at Sacred Heart School Gym in Monroe.

Orange County Department of Mental Health has announced Free Opioid Overdose Response
Training, they will be from 1:00 p.m. to 2:00 p.m. at 30 Harriman Drive, Goshen on: March 7',
April 4%, May 2", June 6™, August 1%, October 3™, November 7" and December 5%. For more
information we will post the flyer on our website.

The Village Hall and Court Office will be closed on Monday, February 16" in observance of
president day.

Addition to the Agenda:

13a) Deputy Clerk Resignation

DEPARTMENT REPORTS

Treasurer Report — see attached report

DPW - see attached report

Police Department — see attached report — Funds $45.00
Water Account Adjustments — see attached report

Court Reports — see attached report January - $14,924.00

NYS January - $14,924.00 Village Receives - $9,224.00
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Building Department — see attached report
§ 1400.00 Building Permit
$  750.00 3 Muni/Search
$  900.00 Renewal Building Permit
§ 1880.00 Building Permit Cost Adjustment
§ 1000.00 Rental Registrations/Fees
§ 5930.00
MOTION by Trustee Sandoval to accept reports.
SECONDED by Deputy Mayor Schneider
ALL IN FAVOR

LOCAL LAW 2025-01 — Tax Cap Override

There were no written or verbal comments at tonight’s Public Hearing on Local Law 2026-01.
MOTION was made by Trustee Chichester to approve Local Law 2026-01 Tax Cap Override.
SECOND was made by Deputy Mayor Schneider

ALL IN FAVOR

SALARY CHANGE — Building Inspector

Mayor stated this is to increase the Building Inspectors rate of pay to $35.00 per hour effective, January
27,2026. This increase will not affect the budget due to her reduced schedule of hours.

MOTION was made by Deputy Mayor Schnieder to approve the Building Inspectors rate of pay to
$35.00, effective January 27, 2026.

SECONDED was made by Trustee Sandoval

ALL IN FAVOR

INTER GOVERNMENTAL AGREEMENT — USDA

Mayor stated our USDA Agreement renewal for wildlife services from January 1, 2026 through
December 31, 2026.

MOTION was made by Trustee Chichester to authorize the Mayor to sign the Wildlife USDA
Agreement.

SECOND was made by Trustee Sandoval

ALL IN FAVOR

WATER ACCOUNT REQUESTS

Account 667 — Deferred Payment Plan — prior approval

MOTION was made by Deputy Mayor Schneider to approve the deferred payment plan for Account 667.
SECOND was made by Trustee Chichester

ALL IN FAVOR

Account 667 — Penalty Waiver Requests

MOTION was made by Deputy Mayor Schneider to approve 1x penalty waivers on Account 667.
SECOND was made by Trustee Sandoval

ALL IN FAVOR

Account 685 — Penalty Waiver Requests

MOTION was made by Trustee Chichester to approve 1x penalty waivers on Account 685.
SECOND was made by Trustee Sarker

ALL IN FAVOR

Account 160 — Penalty Waiver Requests

MOTION was made by Trustee Sandoval to approve 1x penalty waivers on Account 160.
SECOND was made by Deputy Mayor Schneider

ALL IN FAVOR
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Account 834 — Penalty Waiver Requests

MOTION was made by Trustee Chichester to approve 1x penalty waivers on Account 834.
SECOND was made by Trustee Sarker

ALL IN FAVOR

Account 474, 475 & 476 — Penalty Waiver Requests

MOTION was made by Trustee Sandoval to approve 1x penalty waivers on Accounts 474, 475 & 476.
SECOND was made by Truste Sarker

ALL IN FAVOR

OPEN SPACE RESOLUTION
Mayor read resolution:

WHEREAS, the Village of Harriman prioritizes and supports the existence of “open space” within the
Village as a means to enhance the quality of life for its residents, business owners, and visitors.

THEREFORE, BE IT RESOLVED, that the following Village-owned parcels, identified as Tax Map Nos. 105-2-
3, 105-2-34, 105-2-43, are currently held by the Village as “open space” lands for the overall public benefit.

BE IT FURTHER RESOLVED, that the open space purpose of these parcels does not render them dedicated
parkland, but rather is intended for the express public purpose of providing open green space within the Village for
the benefit of Village residents.

MOTION was made by Deputy Mayor Schneider to accept the Open Space Resolution.
SECOND was made by Truste Chichester
ALL IN FAVOR

CDBG AGREEMENT
Deputy Mayor read resolution:

Be it resolved, that the Village of Harriman Board of Trustees hereby authorizes Mayor Wayne Mitchell to
sign and execute the Orange County Community Development Block Grant Program Municipal Agreement,
including any related documents required by Orange County, and further authorizes him to take any actions
necessary to carry out the terms of said agreement on behalf of the Village.

MOTION was made by Trustee Chichester to authorize the Mayor to sign and execute the OC CDBG.
SECOND was made by Trustee Sandoval
AYE: Mayor Mitchell NAY: 0

Deputy Mayor Schneider

Trustee Sandoval

Trustee Sarker

Trustee Chichester

POLICE DEPARTMENT TRAINING REQUEST

Mayor stated we received a request from the Chief of Police to attend the NYS Chief of Police Public
Executive Training from March 23-28, 2026, at no cost to the Village.

MOTION was made by Trustee Chichester to approve the Chief to attend the NYS Chief of Police Public
Executive Training from March 23-28, 2026.

SECOND was made by Trustee Sarker

ALL IN FAVOR

RESOLUTION PROPERTY TAX EXEMPTIONS

Deputy Mayor read:

WHEREAS, the Village of Harriman is the owner of real property in the Town of Monroe, County of Orange identified
on the tax map as the following: 2-1-35, 2-1-36, 24-2-47, 27-4-10, 51-1-3.1, 51-1-77, 51-1-78, and 53-1-2 and;

WHEREAS, the above real property is devoted solely to the public as part of the Village owned water system
providing for water supply purposes including water supply protection, treatment, necessary connections, and
appurtenances; and

WHEREAS, the Real Property Tax Law, Section 406 (3) authorizes a municipal corporation owning real property
located in another municipal corporation to enter into an agreement providing that such property shall be exempt from
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taxation by the municipality in which it is located; and

WHEREAS, the exemption for these properties would provide a public benefit for the taxpayers and water users of
the Village of Harriman,

THEREFORE, BE IT RESOLVED, that the Mayor of the Village of Harriman be authorized to sign an inter-municipal
agreement with the Town of Monroe

MOTION was made by Trustee Chichester to accept the IMA Agreement and Resolution as outlined by
Deputy Mayor Schneider.

SECOND was made by Trustee Sandoval

ALL IN FAVOR

BUDGET TRANSFERS

Mayor stated the Board has received from the Village Treasurer budget transfer requests. Mayor read
memo.

MOTION was made by Deputy Mayor Schneider to approve the budget transfer requests as outlined in
the Treasurer’s memo dated February 9, 2026.

SECOND was made by Trustee Sarker

ALL IN FAVOR

DEPUTY CLERK RESIGNATION

Mayor stated we received today a letter of resignation from our Deputy Clerk who was with us for a very
short period of time and we wish her well in her future endeavors.

MOTION was made by Deputy Mayor Schneider to accept the Deputy Clerk’s resignation effective
February 10, 2026.

SECOND was made by Trustee Sandoval

ALL IN FAVOR

ATTORNEY REPORT
Attorney Donovan stated no comment tonight, Mr. Mayor.

PUBLIC COMMENT — None

MOTION was made by Deputy Mayor Schneider to adjourn the regular meeting at 7:50pm.
SECOND was made by Trustee Sandoval
ALL IN FAVOR

Respectfully submitted by:

Jane Leake, Village Clerk



